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Global Scale and Scope
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A Conversation With
Andrew Plump, M.D., Ph.D.

President, Research and Development
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A Conversation with
Rajeev Venkayya
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founded by paul newman
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SAFE TAKEDA
EHS Alert 004

ASIA — GMS SITE; 22ND OCTOBER 2018
SAFETY — Non Lost time injury: Unsafe chemical handling-Projections

Immediate Causes

—» While mixing the solvents , the internal
pressure increased causing the content
being projected from the flask.

Description

The quality control operator was conducting a
routine solution preparation, inside the
laboratory fume hood (1), using a 250ml

DRDZEX. EZMHILET S

I EHS ALERT MANAGEMENT
o ET(S Alert: 004 SAFETY

safety (unsafe chemical handling) -Projections
site:

22"7-OCTOBER 2018

Date Analysis:

—> Communication Plan

Action Y/N | When Who Status Comment

Translation into local
language
E-mail managers

E-mail middle management

volumetric flask in order to mix Methylene
Chloride ~ with  Dimethyl-2-butene  and
Methanol. During the manual stirring step (2),
the stopper unexpectedly blew up and the
solvents released reaching the operator and
causing him/her some minor eyes injuries. The
consequences could have been even worse
because of hazardous properties of these

— The fume hood’s front sash glass window
was not moved down by operator before
starting operations (2).

—> The operator was wearing conventional
corrective glasses, without protection
against droplets projections.

Contributory and Root Causes

E-mail employees

Posted on EHS.
board

Posted on workplaces boards

Toolbox talk, Gemba Walk,
Safety dialogs, etc...

EHS meetings

Screens,

Other 1.

3 — Inadequate SOP: the use of corrective
glasses was allowed for this task.

—> Inadequate safety culture: general safety
rules were not follow (fume hood glass
window safe position)

—> MoC (management of change) non
applied : a minor modification of solvens
concentration was introduced without o
considering it as a significant change, then
the task risk assessment was not reviewed.

(3) and the
() [@

Actions

—» Update SOP: use of safety glasses even
while wearing eye correction glasses (4),
and sealed goggles (5) when there is a risk

of projection.
— Re-training workers on general safety
rules and specific procedures
—> Improve safety culture: safety gemba
walks, unsafe situations report, ...

Key learning

~= Safety leadership , follow rules & SOPs.
~» Proper risk assessment .

~» MoC also for minor changes.

EHS ALERT 004 — SAFETY (UNSAFE CHEMICAL HANDLING) —PROJECTIONS
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Other 2.

= Could it happen to us?
Date Analysis Could it happen to us? Yes / No (if “No" skip the following analysis)

Where site

Action When Who | status Comment

Risk Assessment Review

Y/N

Gap Analysis

Engineering Actions
Procedural Actions (SOP,

tc.
Behavioural Actions (raining,

PPES

Other

Other

Other

Other

Other
Other
Other

- Follow-up

When has been the CAPA completed? Has been verified the
(Who, When , Conclusions) Key Learning

f action plan i
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