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Business that continues to earn 
the trust of stakeholders

■ Support customers in 
introducing high-ef�ciency 
energy equipment, and provide 
them with energy services

■ Promote fuel conversion to 
natural gas, a clean energy 
source, and introduction of 
energy-saving technologies

■ Develop and introduce 
leading-edge thermal power 
plants and renewable energy

■ Promote environmental 
management focusing on 
resources recycling, biodiversity, 
chemical substances safety, etc.

■ Pursue activities in 
accordance with 
international norms, such as 
the Global Compact

■ Promote activities relevant to 
the entire value chain 
including initiatives to protect 
human rights

■ Engage in co-creation with 
local communities (social 
design activities, community 
communication activities, 
community building, etc.)

■ Promote dialogue with 
stakeholders

■ Pursue fair business practices

■ Enhance diversity of 
employees and executives

■ Disclosure of ESG information in 
accordance with global standards

■ Take measures to ensure 
information security

The Daigas Group declared that it pursues its Long-term Management Vision 2030 and Medium-term Management Plan 
2020 cherishing the three guiding principles that embody its Corporate Principles. The Group applies global environmental, 
social and governance (ESG) criteria in business to “continue to earn the trust of investors, corporate partners, employees 
and society,” one of the guiding principles.

The Daigas Group has been conducting its CSR initiatives, setting speci�c goals in line with its CSR Charter. As we position 
ESG as a key factor in the management of the Group, we will strive for sustainable development of society and the Group by 
further deepening our CSR initiatives going forward.

■ Spontaneously think and act 
with a sense of ownership 
and motivation for reform 
and improvement

■ Work with speed in a smart 
and ef�cient way

■ Be always ready to adopt 
external or new viewpoints and 
�exibly change ways of thinking

■ Pursue growth by taking up 
challenges beyond the 
boundaries

■ Develop human resources 
who can play important roles 
in the global community

■ Shift human resources to highly 
creative jobs while improving 
work ef�ciency with ICT

■ Share business know-how 
among employees to make them 
immediately available in business 
and improve service quality

■ Establish workplaces that 
attract �rst-rate personnel

■ Promote collaboration among 
individuals and companies 
with diverse values

■ Provide employees with equal 
opportunities irrespective of 
nationality, age, gender or 
location of residence

■ Establish a work environment 
and systems that allow 
employees to work without 
restriction of location or time

■ Basic Views on Corporate 
Governance

■ System and Efforts Aimed at 
Enhancing Corporate 
Governance

■ Analysis and Evaluation of 
Effectiveness of the Board of 
Directors as a Whole

Creating Value for 
Customers

Being a Good 
Corporate Citizen 
Contributing to Society

Complying with Laws 
and Regulations and 
Respect for Human 
Rights

Management Policy for 
Human Growth

ESG-conscious Management toward Achievement of the    Long-term Management Vision 2030

ESG-related Issues in the Long-term Management Vision CSR Charter and Activity Indicators

Work style reforms and personnel 
development to enhance productivity

CSR Charter
Materiality

 (Priority Initiatives)
CSR Indicators

 (“visualizing” CSR activities)

Ⅰ

Ⅲ

Ⅳ

Ⅴ

Customer Health and Safety

Local Communities

Customer Privacy

Training and Education

Diversity and Equal Opportunity

Ⅰ

Harmonizing with the 
Environment and 
Contributing to 
Realizing a 
Sustainable Society

Customer Satisfaction 
Survey: Seven Customer 
Service Duties

Communication events

Social contribution 
activities

Scores on Compliance 
Awareness

Percentage of employees 
receiving the 
compliance training

Employee Attitude 
Survey

Environmental 
Management 
Ef�ciency

Ⅱ Energy / EmissionsⅡ Ⅱ

Ⅲ

Ⅳ

Ⅴ

Ⅴ

Ⅰ

Ⅲ

Ⅲ

Ⅳ

Ⅳ

Ⅴ

Attitude Reform Expand business domains

Environment/CSR

Quality improvement

Security and safety

Investment

Work Style Reform

Work Environment Improvement

■ Energy source capacity 
    (domestic and international)*1

   9,000 MW 

■ Number of customer accounts

  10 million or more

■ Scale of natural gas business*2

  17 million t

■ Contribution to reduction in 
    CO2 emissions*3

  Approx. 70 million t

■ Customer satisfaction at each 
    contact point*4

  95 %

■ Ensure security and safety of 
    gas pipelines, gas manufacturing, 
    and power generation business

　 Maintain the status of 

  zero serious accidents

■ Growth investment*5

  ¥1,450 billion 

■ Economic Performance

■ Supplier Assessment 
(Impact on the environment 
and society, human rights 
and labor practices)

Long-term Management Goals

Indicators for FY2031.3

Materiality was revised in FY2018.3 following 
changes in the business environment (the Paris 
Agreement coming into effect, adoption of 
SDGs, issuing of GRI Standards, expectations 
of stakeholders, etc.) and formulation of the 
Long-term Management Vision and the 
Medium-term Management Plan.

■ Director and Audit & 
Supervisory Board Members 
Remuneration

■ Risk Management

■ Status of Internal Control
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Common Themes

Contribution 
to the 

Sustainable 
Development 
Goals (SDGs)

*1 The ratio of procurement from markets and other companies will be reviewed depending on circumstances in systems and regulations imposed by the national government.     *2 Includes 
sales of LNG to domestic and international energy operators and handling of overseas LNG terminal operations.　 *3 Total reduction in amount from FY2018.3 through FY2031.3. Includes 
contribution to reduction at customer sites and overseas.　 *4 Customer satisfaction for opening gas valves, equipment repairs, and sales and installation work. *5 Total investment amount 
from FY2018.3 through FY2031.3.
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Business that continues to earn 
the trust of stakeholders

■ Support customers in 
introducing high-ef�ciency 
energy equipment, and provide 
them with energy services

■ Promote fuel conversion to 
natural gas, a clean energy 
source, and introduction of 
energy-saving technologies

■ Develop and introduce 
leading-edge thermal power 
plants and renewable energy

■ Promote environmental 
management focusing on 
resources recycling, biodiversity, 
chemical substances safety, etc.

■ Pursue activities in 
accordance with 
international norms, such as 
the Global Compact

■ Promote activities relevant to 
the entire value chain 
including initiatives to protect 
human rights

■ Engage in co-creation with 
local communities (social 
design activities, community 
communication activities, 
community building, etc.)

■ Promote dialogue with 
stakeholders

■ Pursue fair business practices

■ Enhance diversity of 
employees and executives

■ Disclosure of ESG information in 
accordance with global standards

■ Take measures to ensure 
information security

The Daigas Group declared that it pursues its Long-term Management Vision 2030 and Medium-term Management Plan 
2020 cherishing the three guiding principles that embody its Corporate Principles. The Group applies global environmental, 
social and governance (ESG) criteria in business to “continue to earn the trust of investors, corporate partners, employees 
and society,” one of the guiding principles.

The Daigas Group has been conducting its CSR initiatives, setting speci�c goals in line with its CSR Charter. As we position 
ESG as a key factor in the management of the Group, we will strive for sustainable development of society and the Group by 
further deepening our CSR initiatives going forward.

■ Spontaneously think and act 
with a sense of ownership 
and motivation for reform 
and improvement

■ Work with speed in a smart 
and ef�cient way

■ Be always ready to adopt 
external or new viewpoints and 
�exibly change ways of thinking

■ Pursue growth by taking up 
challenges beyond the 
boundaries

■ Develop human resources 
who can play important roles 
in the global community

■ Shift human resources to highly 
creative jobs while improving 
work ef�ciency with ICT

■ Share business know-how 
among employees to make them 
immediately available in business 
and improve service quality

■ Establish workplaces that 
attract �rst-rate personnel

■ Promote collaboration among 
individuals and companies 
with diverse values

■ Provide employees with equal 
opportunities irrespective of 
nationality, age, gender or 
location of residence

■ Establish a work environment 
and systems that allow 
employees to work without 
restriction of location or time

■ Basic Views on Corporate 
Governance

■ System and Efforts Aimed at 
Enhancing Corporate 
Governance

■ Analysis and Evaluation of 
Effectiveness of the Board of 
Directors as a Whole

Creating Value for 
Customers

Being a Good 
Corporate Citizen 
Contributing to Society

Complying with Laws 
and Regulations and 
Respect for Human 
Rights

Management Policy for 
Human Growth

ESG-conscious Management toward Achievement of the    Long-term Management Vision 2030

ESG-related Issues in the Long-term Management Vision CSR Charter and Activity Indicators

Work style reforms and personnel 
development to enhance productivity

CSR Charter
Materiality

 (Priority Initiatives)
CSR Indicators

 (“visualizing” CSR activities)

Ⅰ

Ⅲ

Ⅳ

Ⅴ

Customer Health and Safety

Local Communities

Customer Privacy

Training and Education

Diversity and Equal Opportunity

Ⅰ

Harmonizing with the 
Environment and 
Contributing to 
Realizing a 
Sustainable Society

Customer Satisfaction 
Survey: Seven Customer 
Service Duties

Communication events

Social contribution 
activities

Scores on Compliance 
Awareness

Percentage of employees 
receiving the 
compliance training

Employee Attitude 
Survey

Environmental 
Management 
Ef�ciency

Ⅱ Energy / EmissionsⅡ Ⅱ

Ⅲ

Ⅳ

Ⅴ

Ⅴ

Ⅰ

Ⅲ

Ⅲ

Ⅳ

Ⅳ

Ⅴ

Attitude Reform Expand business domains

Environment/CSR

Quality improvement

Security and safety

Investment

Work Style Reform

Work Environment Improvement

■ Energy source capacity 
    (domestic and international)*1

   9,000 MW 

■ Number of customer accounts

  10 million or more

■ Scale of natural gas business*2

  17 million t

■ Contribution to reduction in 
    CO2 emissions*3

  Approx. 70 million t

■ Customer satisfaction at each 
    contact point*4

  95 %

■ Ensure security and safety of 
    gas pipelines, gas manufacturing, 
    and power generation business

　 Maintain the status of 

  zero serious accidents

■ Growth investment*5

  ¥1,450 billion 

■ Economic Performance

■ Supplier Assessment 
(Impact on the environment 
and society, human rights 
and labor practices)

Long-term Management Goals

Indicators for FY2031.3

Materiality was revised in FY2018.3 following 
changes in the business environment (the Paris 
Agreement coming into effect, adoption of 
SDGs, issuing of GRI Standards, expectations 
of stakeholders, etc.) and formulation of the 
Long-term Management Vision and the 
Medium-term Management Plan.

■ Director and Audit & 
Supervisory Board Members 
Remuneration

■ Risk Management

■ Status of Internal Control
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Contribution 
to the 

Sustainable 
Development 
Goals (SDGs)

*1 The ratio of procurement from markets and other companies will be reviewed depending on circumstances in systems and regulations imposed by the national government.     *2 Includes 
sales of LNG to domestic and international energy operators and handling of overseas LNG terminal operations.　 *3 Total reduction in amount from FY2018.3 through FY2031.3. Includes 
contribution to reduction at customer sites and overseas.　 *4 Customer satisfaction for opening gas valves, equipment repairs, and sales and installation work. *5 Total investment amount 
from FY2018.3 through FY2031.3.
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Indicator-based Evaluation of CSR Activities and Contribution     to SDGs

In 2009, the Daigas Group introduced CSR Indicators under each chapter of the CSR Charter to promote and “visualize” 
CSR initiatives. Meanwhile, important aspects of CSR (materiality) were identi�ed with the assistance of experts for 
promoting speci�c activities. Each indicator is determined by the approval of the ESG Council, the highest level of 
decision-making bodies regarding the Group’s CSR activities.

Financial implications and other risks and 
opportunities due to climate change

Percentage of city gas for which health and safety 
impacts are assessed for improvement against 
total city gas provided by Osaka Gas

Overall satisfaction rate

Satisfaction rate for each of the seven customer 
service duties

Percentage of new suppliers that have been 
screened using criteria regarding environment, 
social impact, human rights and labor practice

CSR Charter Materiality Indicators and CSR Indicators

Ⅰ

Ⅱ

Ⅲ

Ⅳ

Ⅴ

CSR Charter

■-■Ⅰ Ⅴ

Achievement of FY2020.3
Points of Contribution to SDGs 

by Achieving the Indicator
SDGs to which Contributions are Made

Target
 (FY2018.3-FY2021.3)

Under the promotion system that serves as the basis for our CSR activities, we are striving to accurately evaluate the steps 
we are taking and what we have achieved, as measured by the results of each materiality indicator, while making our PDCA 
(plan-do-check-act) management more effective. This effort should help us to achieve our targets for several of the 
Sustainable Development Goals (SDGs).

Creating Value for 
Customers

Harmonizing with 
the Environment 
and Contributing to 
Realizing a 
Sustainable Society

Being a Good 
Corporate Citizen 
Contributing to 
Society

Complying with 
Laws and 
Regulations and 
Respect for 
Human Rights

Management 
Policy for 
Human Growth

Higher than the previous year
Higher than the previous year

Cumulative reduction 
of 7 million tons
*Target set for FY2021.3

1,950 events or more

600 events or more

100%

14.2 yen / 1,000 m3 or less
*Target set for FY2021.3

100%

Recognition of risks and 
opportunities

Customer Satisfaction Survey: Seven Customer 
Service Duties

Scores on Compliance Awareness Individual: Recognition level of “Code of Conduct”
Organization: Degree of compliance penetration in the organization

Percentage of employees receiving the compliance training

Employee Attitude Survey
*Surveyed every two to three years

Job satisfaction and attachment to the company

Percentage of employees receiving the compliance training

Environmental Management Indicator

Contribution to reduction in CO2 emissions

Total number of substantiated complaints 
regarding breaches of customer privacy

Average hours of training per year per employee

Percentage breakdown of employees and 
executives by gender and age

Percentage of operations with implemented local 
community engagement, impact assessments 
and development programs

Communication events

Social contribution activities

Number of such events held (environmental education and 
food education, and visit to the Gas Science Museum)

Number of such events held

Environmental Management Ef�ciency

91% or more

86% or more

100%

Maintain suf�cient 
levels

Development of human 
resources, improvement 
of work environment

Promotion of diversity

100%

Assessment of 
management situation

Economic PerformanceMateriality

Materiality

Materiality

Materiality

Materiality

Materiality

Materiality

Materiality

Supplier Assessment
(Impact on the environment and society,
human rights and labor practices)

Customer Health and Safety

Local Communities

Energy / Emissions

Customer Privacy

Training and Education

Diversity and Equal Opportunity
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201-2GRI Standards:

GRI Standards: 414-1308-1

GRI Standards: 405-1

GRI Standards: 404-1

GRI Standards: 418-1

GRI Standards: 413-1

GRI Standards: 305-5

GRI Standards: 416-1

■Average hours of training per employee: 25.3
■e-Learning (safety, information security, environment)  
    program*
　・No. of participants: 5,324 / course
　・No. of hours: 3.17 hours / person
　Note: Includes some temporary employees and part-time workers

■Management of the amount of CO2 emissions
■Management of the amount of renewable energy
■Management of the environmental burden in 

the value chain
■Including activities toward low-carbon society 

in business plans

■Understanding the status of suppliers 
through CSR questionnaires, etc.

■Understanding fair training opportunities
■Understanding safe and secure labor 

environments
■Understanding BCP measures

■Increasing opportunities to provide clean 
energy through improvement of customer 
satisfaction

■Implementing management and 
assessment of quality of city gas / 
understanding the impact in case of 
disasters

■Management of the amount of CO2 emissions
■Management of the amount of renewable 

energy
■Management of the environmental burden in 

the value chain
■Including activities toward low-carbon 

society in business plans

■Increasing opportunities to provide clean 
energy by improvement of customer 
satisfaction

■Control of the impact on stakeholders in 
case of disasters

■Improving awareness of compliance to 
secure equal opportunities for leadership

■Improving awareness to promote safe and 
secure labor environments

■Securing equal opportunities for 
leadership, understanding the status of 
promotion of safe and secure labor 
environments through employee attitude 
surveys

■Understanding fair training opportunities

■Down 1.7 percentage points year-on-year (82.7%)
■Up 1.3 percentage points year-on-year (93.1%)

100%

2,979 events  *Target revised to 2,915 or more

1,099 events  *Target revised to 1,090 or more

Total reduction of 3.34 million tons

13.5 yen / 1,000 m3

100%

100%

Recognition of risks and opportunities

92%

90% or more for all seven duties

Maintained suf�cient levels
・3.86 against scale of 5 for job satisfaction
・4.25 of scale of 5 for attachment to the company
(Result of FY2019.3)

100% (No. of employees covered by the survey: 23,063)

There were no substantiated complaints regarding 
breaches of customer privacy

■Percentage of women among personnel hired for 
career-track positions in April 2020: 26.8%

■Percentage of women in management positions*: 
5.2% (as of April 1, 2020)

Note: Managerial or higher position
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Indicator-based Evaluation of CSR Activities and Contribution     to SDGs

In 2009, the Daigas Group introduced CSR Indicators under each chapter of the CSR Charter to promote and “visualize” 
CSR initiatives. Meanwhile, important aspects of CSR (materiality) were identi�ed with the assistance of experts for 
promoting speci�c activities. Each indicator is determined by the approval of the ESG Council, the highest level of 
decision-making bodies regarding the Group’s CSR activities.

Financial implications and other risks and 
opportunities due to climate change

Percentage of city gas for which health and safety 
impacts are assessed for improvement against 
total city gas provided by Osaka Gas

Overall satisfaction rate

Satisfaction rate for each of the seven customer 
service duties

Percentage of new suppliers that have been 
screened using criteria regarding environment, 
social impact, human rights and labor practice

CSR Charter Materiality Indicators and CSR Indicators

Ⅰ

Ⅱ

Ⅲ

Ⅳ

Ⅴ

CSR Charter

■-■Ⅰ Ⅴ

Achievement of FY2020.3
Points of Contribution to SDGs 

by Achieving the Indicator
SDGs to which Contributions are Made

Target
 (FY2018.3-FY2021.3)

Under the promotion system that serves as the basis for our CSR activities, we are striving to accurately evaluate the steps 
we are taking and what we have achieved, as measured by the results of each materiality indicator, while making our PDCA 
(plan-do-check-act) management more effective. This effort should help us to achieve our targets for several of the 
Sustainable Development Goals (SDGs).

Creating Value for 
Customers

Harmonizing with 
the Environment 
and Contributing to 
Realizing a 
Sustainable Society

Being a Good 
Corporate Citizen 
Contributing to 
Society

Complying with 
Laws and 
Regulations and 
Respect for 
Human Rights

Management 
Policy for 
Human Growth

Higher than the previous year
Higher than the previous year

Cumulative reduction 
of 7 million tons
*Target set for FY2021.3

1,950 events or more

600 events or more

100%

14.2 yen / 1,000 m3 or less
*Target set for FY2021.3

100%

Recognition of risks and 
opportunities

Customer Satisfaction Survey: Seven Customer 
Service Duties

Scores on Compliance Awareness Individual: Recognition level of “Code of Conduct”
Organization: Degree of compliance penetration in the organization

Percentage of employees receiving the compliance training

Employee Attitude Survey
*Surveyed every two to three years

Job satisfaction and attachment to the company

Percentage of employees receiving the compliance training

Environmental Management Indicator

Contribution to reduction in CO2 emissions

Total number of substantiated complaints 
regarding breaches of customer privacy

Average hours of training per year per employee

Percentage breakdown of employees and 
executives by gender and age

Percentage of operations with implemented local 
community engagement, impact assessments 
and development programs

Communication events

Social contribution activities

Number of such events held (environmental education and 
food education, and visit to the Gas Science Museum)

Number of such events held

Environmental Management Ef�ciency

91% or more

86% or more

100%

Maintain suf�cient 
levels

Development of human 
resources, improvement 
of work environment

Promotion of diversity

100%

Assessment of 
management situation

Economic PerformanceMateriality

Materiality

Materiality

Materiality

Materiality

Materiality

Materiality

Materiality

Supplier Assessment
(Impact on the environment and society,
human rights and labor practices)

Customer Health and Safety

Local Communities

Energy / Emissions

Customer Privacy

Training and Education

Diversity and Equal Opportunity
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201-2GRI Standards:

GRI Standards: 414-1308-1

GRI Standards: 405-1

GRI Standards: 404-1

GRI Standards: 418-1

GRI Standards: 413-1

GRI Standards: 305-5

GRI Standards: 416-1

■Average hours of training per employee: 25.3
■e-Learning (safety, information security, environment)  
    program*
　・No. of participants: 5,324 / course
　・No. of hours: 3.17 hours / person
　Note: Includes some temporary employees and part-time workers

■Management of the amount of CO2 emissions
■Management of the amount of renewable energy
■Management of the environmental burden in 

the value chain
■Including activities toward low-carbon society 

in business plans

■Understanding the status of suppliers 
through CSR questionnaires, etc.

■Understanding fair training opportunities
■Understanding safe and secure labor 

environments
■Understanding BCP measures

■Increasing opportunities to provide clean 
energy through improvement of customer 
satisfaction

■Implementing management and 
assessment of quality of city gas / 
understanding the impact in case of 
disasters

■Management of the amount of CO2 emissions
■Management of the amount of renewable 

energy
■Management of the environmental burden in 

the value chain
■Including activities toward low-carbon 

society in business plans

■Increasing opportunities to provide clean 
energy by improvement of customer 
satisfaction

■Control of the impact on stakeholders in 
case of disasters

■Improving awareness of compliance to 
secure equal opportunities for leadership

■Improving awareness to promote safe and 
secure labor environments

■Securing equal opportunities for 
leadership, understanding the status of 
promotion of safe and secure labor 
environments through employee attitude 
surveys

■Understanding fair training opportunities

■Down 1.7 percentage points year-on-year (82.7%)
■Up 1.3 percentage points year-on-year (93.1%)

100%

2,979 events  *Target revised to 2,915 or more

1,099 events  *Target revised to 1,090 or more

Total reduction of 3.34 million tons

13.5 yen / 1,000 m3

100%

100%

Recognition of risks and opportunities

92%

90% or more for all seven duties

Maintained suf�cient levels
・3.86 against scale of 5 for job satisfaction
・4.25 of scale of 5 for attachment to the company
(Result of FY2019.3)

100% (No. of employees covered by the survey: 23,063)

There were no substantiated complaints regarding 
breaches of customer privacy

■Percentage of women among personnel hired for 
career-track positions in April 2020: 26.8%

■Percentage of women in management positions*: 
5.2% (as of April 1, 2020)

Note: Managerial or higher position

CSR information posted 
on the Web

For reports on the Daigas Group’s CSR initiatives, 

please refer to the CSR Report or our website. WEB CSR of Daigas Group

https://www.osakagas.co.jp/csr_e/
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Scope 3

Scope
1 and 2

Procurement

Combustion of LNG, LPG, kerosene LNG, natural gas

LPG, coal, biomass

Other procurement items

City gas production/supply, 
business of�ce

Power generation

Heat supply

Sales, waste disposal
(business activities by 
companies outside 
the Daigas Group)

LBS business and others

Combustion 
of city gas

Customer side

GHG emissions: 33.03 million tons-CO2

B
usiness

activities

The Long-term Management Vision 2030 aims to reduce the Group’s CO2 
emissions by a cumulative total of about 70 million tons during the 14-
year period from the fiscal year ended March 31, 2018 to the fiscal year 
ending March 31, 2031. The targeted reduction is calculated by totaling 
the reduction contribution of highly energy-efficient facilities and low-
carbon energy sources planned to be introduced in the Group’s business 
activities during the period. The reduction contribution is estimated by 
multiplying the introduction amount of those high-efficiency facilities and 
low-carbon energies by the CO2 emission reduction effect of those 
compared to the emission associated with replaced operation of existing 
facilities / energy use. 
As shown on the right, the Daigas Group expects to see its Scope 1, 
Scope 2 and Scope 3 GHG emissions grow in line with its expanding 
business size due to the nature of the business. However, the introduction 
of a low-carbon energy system through the Group’s efforts will reduce 
emissions at other companies and their value chains, which in turn will 
contribute to society-wide emission reductions.

The Daigas Group calculated the amount of greenhouse gas (GHG) 
emissions from companies that constitute the Daigas Group’s value 
chain network, based on the GHG Protocol, an international emission 
standard. The methodology of the calculation and its results have 
been certified by an independent organization to verify their reliability 
and accuracy. Combined GHG emissions by the Daigas Group and 
value chain companies, measured by CO2, totaled about 33.03 
million tons in the fiscal year ended March 31, 2020.

GHG emissions from the Daigas Group’s business activities (Scope 1 
and 2), measured in terms of CO2, amounted to about 4.96 million tons 
(about 15% of total emissions) in the fiscal year ended March 31, 2020, 
of which 4.49 million tons were from the power generation business. 
As a way of reducing GHG emissions from power generation, the 
Group will continue to actively introduce highly advanced energy-
efficient power generation facilities and use renewable energy sources.
GHG emitted by organizations involved in our value chain (Scope 3) in 
terms of CO2 came to about 28.07 million tons (about 85% of total 
emissions), of which GHG emissions from city gas combustion on the 
customer side amounted to 16.85 million tons. We will work toward 
reducing CO2 emissions throughout society by widely providing high-
eff iciency equipment and systems, such as ENE-FARM and 
cogeneration systems, while promoting energy conservation using 
natural gas that emits less CO2. In addition, GHG emissions from 
material and fuel procurement totaled 5.76 million tons, of which the 
procurement of energy sources accounted for nearly 90%. We will 
continue our efforts to improve fuel efficiency regarding the operation of 
LNG tankers in collaboration with material suppliers.

GHG Emissions Throughout the Value Chain in the fiscal year 
ended March 31, 2020

Environmental conservation on a local and a global scale is an extremely important mission for the Daigas Group, whose operations center on 
the energy business. Greenhouse gases (GHG) in particular are a leading cause of climate change, which is a global issue with huge impact on 
society, ecosystems, and the world as a whole. Because GHG emissions are a large part of the environmental impact caused by the business 
activities of the Daigas Group, we actively engage in taking appropriate measures.

Understanding and management of environmental impact throughout the Daigas Group value chain

Contribution to CO2 Emissions Reduction

Contribution to Reducing CO2 Emissions in Society

–70 million tons–70 million tons

FY2017.3 FY2031.3

–3.34 million tons
(Results for FY2018.3–FY2020.3)

31.76 million tons

4.36 million tons

Amount of CO2 reduction anticipated 
during FY2018.3–2031.3 under Long-term 
Management Vision 2030

The Daigas Group aims to contribute 
to reducing CO2 emissions in society 
by replacing energy systems with our 
low-carbon energies/systems.

CO2 emissions at customers (Scope 
3) expected to rise with gas sales 
increasing due to expanded 
introduction of cogeneration systems

CO2 emissions at the Daigas Group 
(Scope 1 and Scope 2) expected to rise 
due to expanding gas production and 
power generation

■ CO2 emissions at the Daigas Group (Scope 1 and Scope 2)
■ CO2 emissions at value chains operated by the Daigas Group (Scope 3: customers 
     and material procurement, and others.)
■ CO2 emissions at other companies and their value chains including plants operated by 
     other companies and energy users using oil fuels.

*  Environmental performance data for the fiscal year ended March 31, 2020 was reported 
on the website following third-party verification by Bureau Veritas Japan Co., Ltd.

Daigas Group’s 
Environmental Management

Special Feature 1

GHG emissions

The recycling rates for the disposal of waste (general waste and 
industrial waste) and the disposal of excavated soil and polyethylene 
pipes associated with gas pipe construction are high, a state that we 
will aim to maintain in the future. About 97% or more of water used 
for our industrial activities is taken from the sea. Such water is mostly 
used to vaporize LNG at LNG terminals. Seawater is also used as 
coolant inside the steam turbine condenser at some power plants. 
Once used, the water is discharged into the sea under strict control.

Environmental impacts other than GHG emissions

Companies subject to the calculation of GHG emissions: Osaka Gas Co., Ltd. and 57 
companies among 156 consolidated subsidiaries are subject to calculation of GHG emissions. 
Those housed in office buildings as tenants and whose environmental data are difficult to 
grasp and whose environmental effects are minimal are not subject to such calculation. Also 
excluded from the calculation are overseas companies, except one company.
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Risks

Phenomena 
deriving from 

climate change

Extreme weather,
natural disaster Temperature rise

Change of competitiveness 
of products and facilities 
developed by Osaka Gas

Stricter regulation of 
GHG emissions

Change of energy 
preference by 

customers

Booming of 
ESG investment Rise of LNG prices

Opportunities

Our response

  

 
 
 

Concern over fossil-based fuels
 

 

 

 
 
 

 
 

 

 

  
 

Preference on energy systems emitting less GHGs

* CO2 capture, utilization and storage

● Make important facilities 
water-tight, raise the level 
of important facilities, divide 
gas supply areas into 
blocks

● Development of products 
and facilities resilient to 
disasters

● Diversify LNG procurement 
sources

● Increase in demand for 
products and facilities with 
disaster-response 
functionality

● Price rise in the LNG spot 
trading market

● Damage to manufacturing 
and supply facilities

● Interference on LNG 
procurement

● Fall in gas sales 
(demand for hot-water 
supply, heating)

Decline of competitiveness
● Fall in demand for products and 

facilities which Osaka Gas adopts 
or provides, and subsequent 
decline in their utilization

● Dif�culty of recollecting 
capital-investment cost

● Rise in procurement 
cost

● Fall in gas and electricity 
sales

● Fall in gas and electricity sales
● Dif�culty of recollecting capital-investment cost

● Fall in capital 
    procurement power
● Decline in stock prices

● Increase in gas and electricity sales
● Expansion of renewable energy sources and 
   energy-saving services

● Expansion of capital 
    procurement power
● Increase in stock prices

Comparative advantage
● Increase in demand for 

products and facilities which 
Osaka Gas adopts or 
provides, and subsequent rise 
in their utilization

● Increase in gas and 
electricity sales 
(demand for 
air-conditioning)

● Expand the 
scope of 
business �elds 
where demand 
growth is 
expected

● Develop and introduce highly energy ef�cient products and 
facilities, and facilities using renewable energy sources 
(Osaka Gas and customers)

● Switch fuels to natural gas
● Secure stable LNG supply through launching upstream 

business including gas �eld development and LNG projects

● Propose and promote energy-saving services
● Promote research and studies of innovative technologies, 

such as hydrogen, clean gas and CCUS*

● Step up publicity regarding GHG emission reduction effects, promote 
proposal-oriented marketing

● Make policy proposals regarding GHG emission reduction
● Participate in and implement the Nippon Keidanren's Commitment to a Low Carbon Society

● Promote dialogue with 
investors concerning the 
Daigas Group’s contribution 
to GHG emission reduction 
and business vision

● Diversify 
procurement 
sources

● Launch upstream 
business

● Make conditions for 
procurement 
contracts �exible

Tackling cl imate change is seen as one of the Sustainable 
Development Goals (SDGs) adopted by the United Nations. The Paris 
Agreement, a UN accord on climate change, went into force in 
November 2016. The accord is recognized as a framework of 
international efforts since 2020 for solving issues related to climate 
change. The Daigas Group recognizes that reducing greenhouse gas 
(GHG) emissions, known to be a factor for causing climate change, 
significantly and on a long-term basis, addressing the worldwide 
challenge of creating a low-carbon society in the future, and 
responding to heightened risks of natural disaster amid growing 
climate change are social issues facing the global community. In 
addition, the Daigas Group believes reducing CO2 emissions is an 
extremely important mission for the company, whose primary 
business field is energy. The Group also assumes that climate change 
may negatively affect its earnings and costs throughout its energy 
businesses.
On the other hand, in June 2017, the Task Force on Climate-Related 
Financial Disclosures (TCFD), established by the Financial Stability 
Board (FSB) at the request of G20 nations against a backdrop of 
demand from investors in the wake of growing ESG investment, 
published recommendations to support and encourage companies 
to  d i sc l ose  c l ima te  change- re l a t ed  i n fo rma t i on  ( TCFD 

Since FY2020.3, we have been working on climate change scenario 
analysis that is intended to be utilized as reference material in the 
evaluation and preparation of countermeasures, and to understand 
the impact of climate change on the business of the Daigas Group 
on a medium- and long-term basis. Using this analysis method 
based on scenarios established by external authorities, we 
assessed our energy business which is expected to experience the 
greatest impact fro climate change among the Group’s businesses,  
for the purpose of acquiring suggestions related to relevant factors 
and measures for mitigating / tapping into the impact.
Specifically, based on the scenario published by the International 
Energy Agency, we assumes the environment surrounding its 
energy business by using a double-track scenario that takes into 

recommendations), which are gaining attention. In support of the 
TCFD recommendations, we disclose the Group’s efforts on climate-
related “governance,” “strategy,” “risk management,” and “indicator 
and targets,” as suggested by the TCFD recommendations. 
Furthermore, we are involved in scenario analysis to understand the 
impact of climate change on the business of the Daigas Group on a 
medium- and long-term basis and to evaluate and prepare 
countermeasures. We also participate in the TCFD Consortium, where 
discussions take place on efforts toward information disclosure on 
responses to climate change based on the TCFD recommendations.
Needless to say, climate change initiatives are important. However, for 
the Daigas Group, which is engaged primarily in the energy business, 
initiatives for stable supply and improvement of economic efficiency 
are also important under the basic viewpoint of Japan’s energy policy, 
3E＋S*. We believe that balancing them will contribute to the 
sustainable development of society.

account the progress of energy conservation and changes in the 
composition of power sources, etc., and identifies possible risks 
and opportunities and examines measures.
As the global response to climate change continues to progress, 
the scenario’s preconditions may also change in the future. We will 
continue to heighten scenario analysis and steadily implement 
initiatives to increase the resil ience of the Daigas Group’s 
businesses, while applying the suggestions gained from scenario 
analysis to our evaluation of medium- and long-term business 
strategies.

* 3E＋S
The nation’s Basic Energy Plan (2018) describes “3E＋S” as the basic 
viewpoint of Japan’s energy policy, and states: “The point of the energy 
policy is to first and foremost ensure stable supply (‘Energy Security’), and 
realize low cost energy supply by enhancing its efficiency (‘Economic 
Efficiency’) on the premise of ‘Safety.’ It is also important to make 
maximum efforts to pursue environmental adaptability (‘Environment’).”

■  Please see the Company’s website for more details of the Group’s efforts on climate-related “governance,” “strategy,” “risk management,” and “indicators and 
targets,” which are recommended to be disclosed by the TCFD recommendations.

Climate Change Initiatives

Scenario analysis

Response to Risks and Opportunities Associated with Climate Change

Risks and Opportunities Associated with Climate Change

Getting to Know the Daigas Group Daigas Group’s Business Financial SectionDaigas Group’s ESG
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Top Commitment

Message from the officer in charge of human resources

47 Daigas Group’s ESG

The Daigas Group works to promote diversity 
toward expanding our fields of business.

The Group is committed to promoting diversity within their 
organization to achieve creation of new corporate value through 
building strong organizations.
We will seek to realize a group of enterprises with rewarding work 
environment where employees are respected, and without 
discrimination, their diversity is recognized, including gender, age, 
physical disabilities, nationalities, form of employment, lifestyles*1, 
religions, sexual orientation*2, and gender identity*3.
As a basis for employees to pursue their career opportunities, we 
implement policies to enhance work productivity and to realize 
suitable work-life balance for each employee.

*1  Lifestyles: Work style during certain life stages such as childcare, 
nursing care, etc.

*2 Sexual orientation: Lesbian, gay, bisexual, etc.
*3  Gender identity: Transgender (including those with gender identity 

disorders)

In 2013, the Daigas Group established the Diversity Promotion 
Center within the Human Resources Department of Osaka Gas 
Co., Ltd. as a specialized department for promoting diversity. We 
proceeded to formulate the Diversity Promotion Policy in 2014, 
and have taken an active approach toward this policy by including 
it in the Long-term Management Vision announced in 2017.
The targets set forth in the Diversity Promotion Policy are linked to 
“Diversity and Equal Opportunities,” a materiality indicator that 
serves as a KPI for CSR activities. Progress we have made on 
achieving these targets is reported at the ESG Council every year, 
and relevant activities are, in principle, reported monthly to 
executives through direct distribution or by being posted on the 
Group portal site. Items related to promoting diversity are also 
included in the Daigas Group’s Employee Attitude Survey* to 
ascer tain the extent to which this sentiment has dif fused 
throughout the entire Group.

*  Daigas Group’s Employee Attitude Survey: A survey conducted every two 
to three years to confirm changes over time in the attitudes of Group 
employees.

Diversity Promotion Policy Formulation and 
Progress Reporting Process

The Daigas Group strives to be an 
i nnova t i ve  e ne rg y  a nd  se r v i c e 
company that continues to be the first 
choice of customers, and implements 
initiatives that “go beyond boundaries” 
in all of their businesses. Amid the 
ever-changing market environment, 
in order to go beyond customer 
expectations, business boundaries, 
and co rpo ra te  bounda r i e s ,  we 
operate based on the principles of 
respecting the individuality of each 
and every employee who makes up 
the core force behind realizing these ideals, providing them with a 
rewarding work environment, and offering them the opportunity to 
grow together with the Company.
The Daigas Group is working to build this foundation based on the 
Diversity Promotion Policy formulated in 2014. The diversity and 
inclusion promoted by the Daigas Group serves to develop a culture in 
which each and every employee can fully display their abilities based on 
their roles and lifestyles. We strive to foster a workplace environment 
that will encourage the free expression of opinions among our diverse 
selection of employees irrespective of gender, age, physical disabilities, 
or nationality. Above all, we have set forth numerical targets for providing 
female employees with greater professional opportunities, and we 
regard the success of female employees as an essential feature of 
promoting diversity through which we are committed to building a work 
environment for all employees to achieve their higher career objectives.
The Daigas Group will continue to pursue the creation of new 
corporate value through accepting diverse values and promoting 
active roles for more diverse human resources.

Enhance 
corporate 

value

New values and innovations
are born from the stimulation
provided by diverse opinions

INNOVATION

Diverse work 
styles

Diverse human 
resources

*Name changed in April 2020

Diversity Promotion Center, Human 
Resources Dept., Osaka Gas Co., Ltd.

Executive Board

ESG Council*

ESG Committee 
Chairman: Head of ESG Promotion*

Representative
Director and President

Senior Executive Officer in 
charge of human resources　

Fumitoshi Takeguchi

Accepting diverse values to bring about the creation of new corporate value

Basic Policy

Diversity Promotion System

Daigas Group’s 
Diversity & Inclusion

Special Feature 2

In January 2020, the Company became a member of “IkuBoss,” a 
corporate all iance spearheaded by the nonprofit organization 
Fathering Japan that is dedicated to promoting reforms in awareness 
within each company and developing the ideal work supervisors of a 
new era through cooperative efforts to enhance their abilities to serve 
as role models and improve their expertise in employee training.
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We believe that it is essential for all Group employees to share the 
understanding that “diversity is a management strategy,” and we have 
made various efforts such as arranging a forum for childcare workers 
to participate in together with their supervisors, providing diversity 
training for all employees, and holding the Diversity Promotion Forum. 
Over 18,000 Group employees have received diversity promotion 
training, and the rating of employee sentiment for promoting diversity 
recorded in the Daigas Group’s Employee Attitude Survey for FY2019.3 
increased significantly from the initial survey conducted in FY2015.3.
(Osaka Gas Co., Ltd. FY2015.3: 3.75 ⇒ FY2019.3: 4.01
 Daigas Group FY2015.3: 3.91 ⇒ FY2019.3: 4.04 Five-point scale)

Furthermore, in order to raise awareness 
of diversity promotion, we believe that it 
is important for male employees to 
understand and participate in childcare 
as a particular feature of their lifestyle, 
and in addition to our system allowing 
employees to take childcare leave, we 
have set up an or ig inal method of 
providing paid leave we call “nurturing 

leave*” as our system for providing support. About 90% of all eligible 
employees take nurturing leave, and more than 80% of this population are 
male employees. As for childcare leave, although the number of male 
employees who take childcare leave is small, half of them were able to take 
an extended period of one month or more off, and male employees are 
becoming more aware of childcare and participating in more active roles.
[ Major Initiatives ]
●  Childcare Worker + Supervisor Forum
●  Diversity promotion training for all employees
●  Holding a Diversity Promotion Forum
●   Extensive information provision through Group portal site and online newsletters
●  Holding luncheon meetings on all sorts of themes

In order to cultivate an organization in which female employees play an 
active role and can freely exchange opinions, in addition to increasing 
the number of women hired, supporting internal networking and 
cultivating career awareness, one of our primary targets is to increase 
the ratio of women in managerial positions so that a diverse selection 
of human resources can be involved in the decision-making process.
As a result, the number of women in career-track positions rose to 
226, which is 1.6 times the number of women seeking the same 
positions in FY2014.3, the initial year of this initiative, and an increasing 
number of women who have participated in our mentoring programs 
are being promoted to managerial positions.

[ Major Initiatives ]
●   Seminars for female students
●   Implementing mentoring programs for young employees and 

candidates for managerial positions
●   Regularly holding career-design seminars for women and roundtable 

talks between female workers on careers
●   Active dispatch of mid-level employees, candidates for managerial 

positions, and employees of all levels for external work experience, etc.

●   Maintaining a 30% or higher percentage of new women graduates in 
career-track positions ⇒7-year average of 30.2％ since FY2015.3

●    Maintaining a 30% or higher percentage of new women graduates in 
career-track positions

●   Achieving a female manager* ratio of 5% by 2020
●   Appointing female executives in an expeditious manner

Targets for Empowering Women in the Diversity Promotion Policy

Results

Daigas Group’s ESG

(Childcare Worker + Supervisor Forum)

In order to support work styles based on 
each employee’s lifestyle, we believe that 
it is necessary to improve flexibility in 
working hours and locations and to 
establish appropriate evaluation systems, 
and are working to promote and ensure 
the introduction and uti l ization of a 
various selection of systems.

[ Major Initiatives ]
●   Promoting telecommuting system and use of satellite offices
●  System for shorter working hours and flexibility thereof
●  Using flexible-hours system
●   Visualization of working hours
●   Establishment of evaluation items for work styles that increase 

productivity, etc.
Satellite office in Grand 
Front Osaka

Logo of the leading company 
in empowering women

Logo of certification from the 
Ministryof Health, Labour and Welfare

*Percentage of women in managerial or higher positions

Raising Awareness in Group Employees for Diversity Promotion

Initiatives Aimed at Promoting Female Employees to Managerial Positions

Promotion of Effective Work Styles

Number of Employees Taking Childcare-related Leave System

FY2017.3 FY2018.3 FY2019.3 FY2020.3
Male employees who 
took childcare leave 1 4 5 14

Employees who took 
nurturing leave (Rate)

168
（76.7%）

198
（88.8%）

201
（84.1%）

201
（93.1%）

Of which, male employees 149 172 178 172

*  Osaka Gas Co., Ltd.’s original system for providing paid leave. Employees 
can take one day off within the first 3 months after a child’s birth.

FY2015.3 FY2016.3 FY2017.3 FY2018.3 FY2019.3 FY2020.3 FY2021.3
7-year average 
post Diversity 

Promotion Policy
Male 
(persons) 42 37 31 37 31 38 41 257

Female 
(persons) 20 17 15 11 18 15 15 111

Female 
personnel 
ratio

32.3％ 31.5％ 32.6％ 22.9％ 36.7％ 28.3％ 26.8％ 30.2％

●   Achieving a female manager ratio of 5% by 2020⇒5.2% as of April 2020*
  *  Although the total number of female managers only increased slightly, the 

ratio improved due to a significant decrease in the total number of managers 
(men and women) from the previous fiscal year as a result of an organizational 
restructuring of the Group in April 2020.

●  Appointing female executives in an expeditious manner
   ⇒Female Outside Audit & Supervisory Board Member was appointed
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Representative 
Director

Tadashi Miyagawa

Representative 
Director and Chairman

Hiroshi Ozaki

Representative 
Director

Masataka Fujiwara

President

Takehiro Honjo
Representative

Director

Takeshi Matsui

Audit
Agency

Executive 
Agency

Making Important 
Decisions; Monitoring 
and Supervisory 
Function

Appointment Proposal and Report

Delegating
Authority

Consult

Proposal 
and Report

Delegating 
Authority

Submission 
and Report Proposal

Coordination, 
Facilitation, etc.

Appointment Report Appointment Report

Cooperation
(Sharing Information, etc.)

Cooperation
(Sharing 
Information, etc.)

Cooperation
(Sharing 
Information, etc.)

Approval of Audit Plans, etc. / Report Audit Results

Audit,
etc.

Audit,
etc.

Making Important 
Decisions; Supervision

General Meeting of Shareholders

11Directors (Board of Directors)*1

(Including Outside Directors)

Executive Directors
(Executive Vice Presidents, Senior Executive Of�cers)

Osaka Gas: Basic Organization

Affiliates

Audit & Supervisory 
Board Members*3

(Including Outside Members)

Executive Board*4

Advisory 
Committee*2

(Nomination and
Remuneration)

Representative 
Director and President

(Executive President)

Accounting
Auditor

22

66

Executive Directors
(Executive Vice Presidents, Senior Executive Of�cers)

Auditing Dept.

22

22

Internal
Audit

Internal
Audit

Corporate Committees
・ESG Committee
・Cyber Security 
   Committee
・Investment Evaluation
   Committee

55

33

44

Audit
Function

Business 
Execution 
Function

*1 Board of Directors: 9 Directors        
(6 internal Directors and 3 Outside 
Directors)

*2 Advisory Committee: 3 Outside 
Directors, Representative Director 
and President and a person 
appointed by the President            
(up to one member who is a 
Representative Director)

*3 Audit & Supervisory Board: 5 Audit & 
Supervisory Board Members           
(2 full-time Audit & Supervisory 
Board Members, 3 Outside Audit & 
Supervisory Board Members)

*4 Executive Board: 1 Executive 
President, 3 Executive Vice Presidents 
and 6 Senior Executive Of�cers                                    
(In principle, it is held three times per 
year as “ESG Council.”)

77
88
99

Report,
etc.

Of�ce of Audit & 
Supervisory Board

Governance Corporate Governance

To implement measures envisaged under the Long-Term 
Management Vision 2030 and the Medium-Term Management Plan 
2020, both formulated in March 2017 and together called “Going 
Forward Beyond Borders,” Osaka Gas will ensure transparency, 
fairness and boldness in decision making, and execute its assigned 
business duties efficiently and adequately, based on the Daigas 
Group CSR Charter, a set of guiding principles for employees, and 
specific standards for actions—the Daigas Group Code of Conduct 
and the Daigas Group Environmental Activities Policy. By doing so, 

The Company has selected to be a company with Audit & Supervisory 
Board and conducted the introduction of an executive officer system, 
appointment of multiple Outside Directors, and establishment of 
voluntary advisory committees corresponding to appointment of 
Directors and Audit & Supervisory Board Members and Director 
remuneration. The Company considers its current governance system 
best suited in order for responding swiftly to changes in the business 

the Company aims to attain sustainable growth and enhance its 
corporate value on a medium- and long-term basis. We will further 
raise the CSR level of the Group by responding appropriately to the 
exercise of shareholder rights and working to maintain and improve 
trust through dialogue and collaboration with stakeholders. We will 
continue to enhance and strengthen corporate governance with the 
aim of global standard management that takes ESG (environment, 
society, and governance) into consideration.

environment, ensuring transparency, fairness and boldness in decision-
making, and implement efficient and appropriate actions. In addition, 
by reducing the number of Directors to nine in June 2020 and thereby 
increasing the composing ratio of Outside Directors to one-third, the 
Company will seek to further improve the mobility and efficiency of 
decision-making and execution of business in management, and 
further strengthen the supervisory role of the Board of Directors.

Basic Views on Corporate Governance

Corporate Governance Organization Chart  (as of June 26, 2020)
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■  Audit & Supervisory Board,                  
Audit & Supervisory Board Members

The Audit & Supervisory Board consists of five Audit & Supervisory 
Board Members, of whom three are Outside Auditors and each 
Audit & Supervisory Board Member monitors the execution of work 
duties by the Directors.
Office of Audit & Supervisory Board with a dedicated full-time staff 
which is not under the direct control of the Executive Directors has 
been established to support the Audit & Supervisory Board 
Members’ auditing work and thus improve the auditing system.

4

■ Auditing Department

The Company has established the Auditing Department as a section in 
charge of internal auditing affairs. Based on a yearly auditing plan, it 
evaluates, from independent and neutral viewpoints, the adequacy of 
business activities in light of in-house standards, their efficiency, and the 
appropriateness of various systems and standards adopted by the 
Company. In addition to giving recommendations and conducting follow-
ups that lead to business improvements in the organizations subject to 
audit, the department summarizes the issues and reports its results to the 
Executive Board. The Auditing Department is subject to periodical evaluation 
from an outside party to maintain and improve its auditing abilities.

5

■ ESG Committee

The Company has established the ESG Committee to coordinate and 
advance group-wide CSR activities, which is chaired by the Head of 
ESG Promotion, who is the Representative Director / Executive Vise 
President in charge of overseeing the Group’s CSR activities, and is 
composed of the General Managers of relevant divisions. The ESG 
Committee promotes information security, risk management and 
other aspects of the Group’s CSR activities.

7

■ Cyber Security Committee

In August 2019, to reinforce the cyber security measures of the Group, 
we set up the Cyber Security Committee which is chaired by the officer 
in charge of the Information / Communication Systems Department, 
and is composed of the General Managers of relevant divisions.

8

■ Investment Evaluation Committee

The Company has established the Investment Evaluation Committee, 
which is chaired by the Head of the Corporate Planning Headquarters 
and composed of the General Managers of relevant divisions. The 
committee examines risk and return and makes an evaluation on 
investments exceeding a certain amount, and it reports findings to the 
Executive Board and assists appropriate investment decisions.

9

■ Advisory Committee

To maintain objectivity and achieve transparency in the decision-making 
process, matters relating to appointment of Director and Audit & Supervisory 
Board Member candidates, appointment and dismissal of Representative 
Director and other Executive Directors, and matters relating to Directors’ 
remuneration are deliberated at an advisory committee of which a majority is 
Outside Directors before decision is made by President Takehiro Honjo 
pursuant to delegation by a resolution of the Board of Directors. The 
committee is comprised of inside and outside members, with outside 
committee members being all of the Outside Directors (all three members 
satisfy the standards for determining independence specified by the 
Company). The inside committee members are the President and if 
necessary, persons appointed by the President (the President may appoint 
up to one member who is a Representative Director). The committee 
chairperson is appointed by the committee members.

6

■ Board of Directors, Directors of the Company

The Board of Directors consists of nine Directors (including three Outside 
Directors). Its mission is to make swift and appropriate decisions about 
important matters that affect the whole Group including subsidiaries and 
to enhance supervisory capabilities. To attain sustainable growth and 
improve medium and long-term corporate value for the Group, 
candidates for Directors are in principle selected from a diverse group of 
people without regard to sex or nationality, etc., taking their knowledge, 
experiences, abilities, and personalities etc. into account.
Based on this, when selecting, the Company takes into consideration 
expertise in managing the Group’s energy business and other businesses 
for internal Director candidates and the individual’s independent-
mindedness for making objective judgments, and whether they have 
wide-ranging knowledge, wealth of experience, and expertise in their 
specialized fields for Outside Director candidates. The Board of Directors 
met a total of 13 times in the fiscal year ended March 31, 2020, and had 
an attendance rate of 98.2%. There was adequate time for deliberations, 
and active discussions were conducted.

1

■ Executive Officers

The Company has adopted an executive officer system, which enables 
the Directors of the Company to focus on making business decision 
and monitoring and supervisory functions, and worked toward 
strengthening the business efficiency and the supervisory functions by 
vitalizing the Board of Directors. Executive Officers perform duties 
determined by the Board of Directors, and some Representative 
Directors and Directors concurrently serve as Executive Officers to 
make management decision-making more accurate and efficient.

2

■ Executive Board

The Company examines basic management policies and important 
management issues at the Executive Board and fully deliberates the 
foregoing before decision-making. In accordance with internal 
regulations, the Executive Board consists of the President, Executive 
Vice President, Senior Executive Off icer, Head of Corporate 
Headquarters, and Head of Business Division. In principle, the Executive 
Board is held three times per year as “ESG Council,” which deliberate 
and supervise CSR activity plans and its execution.

3

Each fiscal year, the Company analyzes and evaluates the effectiveness 
of the Board of Directors, centering on outside officers (Outside 
Directors and Outside Audit & Supervisory Board Members).
Specifically, the Board of Directors Secretariat conducted questionnaires 
and interviews with all Directors and Audit & Supervisory Board 
Members individually on questions such as whether the operation and 
information provision of the Board of Directors were appropriate and 
sufficient, and whether the opinions received from outside officers during 
evaluation last year (e.g., enhancement of discussion relating to 
important management themes including business plans and continued 
provision of information for deeper understanding of Board of Directors 
resolutions) have been addressed, and in light of the results thereof, held 
discussions with all outside officers, and made its evaluations, which 

confirmed that such matters have been appropriately addressed.
Furthermore, as a result of the outside officers reporting the results of 
these evaluations to the Board of Directors and holding relevant 
discussions in turn, the Company has confirmed that the Board of 
Directors conducts lively exchanges of questions and answers based on 
necessary and sufficient information, including materials provided in 
advance and other explanations, and sufficiently ensures that it is 
operating in an effective manner.
The Company will take into consideration the opinions of outside 
officers, and take initiative to enhance discussions by further increasing 
the provision of information on important management challenges of the 
Group, etc., and otherwise further enhance the effectiveness of the 
Board of Director going forward.

Analysis and Evaluation of Effectiveness of the Board of Directors as a Whole
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Directors

[ Biography ]
1978.  4  Joined Japanese National Railways
2012.  6  Vice President of West Japan Railway Company
2016.  6   President, Representative Director, and Executive 

Officer of West Japan Railway Company
2019.12   Vice Chairman and Director of West Japan Railway 

Company (current)
2020.  6  Director of the Company (current)

Outside Director

Tatsuo 
Kijima

[ Biography ]
1972. 5  Joined the Company
1999. 6  General Manager of Materials Dept.
2002. 6  Director
2002. 6   Tokyo Representative; seconded to the Japan Gas 

Association
2005. 6  Managing Director
2005. 6   Head of LNG Terminal & Power Generation Business Unit
2007. 6  Head of Commercial & Industrial Energy Business Unit
2008. 4  Representative Director and President
2009. 6   Representative Director and President, Executive 

President
2015. 4  Representative Director and Chairman (current)
2019. 6  Member of the Board of Shionogi & Co., Ltd. (current)

[ Biography ]
1978. 4  Joined the Company
2003. 4  General Manager of Corporate Strategy Dept.
2007. 6  Executive Officer
2008. 6  Senior Executive Officer
2008. 6  Head of Commercial & Industrial Energy Business Unit
2009. 6  Director, Senior Executive Officer
2010. 6  Head of Residential Energy Business Unit
2013. 4  Representative Director, Executive Vice-President
2015. 4   Representative Director and President, Executive 

President (current)

Representative 
Director and 
Chairman

Hiroshi 
Ozaki

President

Takehiro
Honjo

[ Biography ]
1982. 4  Joined the Company
2009. 6   General Manager of Keiji Energy Sales Dept., 

Commercial & Industrial Energy Business Unit
2012. 4  Executive Officer
2012. 4   General Manager of Energy Business Development 

Dept., Commercial & Industrial Energy Business Unit
2013. 4   Representative Director and President of Osaka Gas 

Chemicals Co., Ltd.
2015. 4   Senior Executive Officer
2016. 4  Executive Vice-President
2016. 4  President of Corporate Planning Headquarters
2016. 6  Representative Director, Executive Vice-President (current)
2020. 4  Head of Energy Solution Business Unit (current)

[ Biography ]
1983. 4  Joined the Company
2009. 6  General Manager of Finance Dept.
2013. 4  Executive Officer
2014. 4  General Manager of Human Resources Dept.
2016. 4  Senior Executive Officer
2016. 4   Head of Energy Resources & International 

Business Unit
2017. 6  Director, Senior Executive Officer
2019. 4  President of Corporate Planning Headquarters
2019. 4   Representative Director, Executive Vice-President 

(current)

Representative 
Director

Masataka 
Fujiwara

[ Biography ]
1982. 4  Joined Ministry of International Trade and Industry
2013. 6   Director-General of Manufacturing Industries 

Bureau, Ministry of Economy, Trade and Industry
2014. 7  Retired from Ministry of Economy, Trade and Industry
2015. 1  Joined the Company
2015. 4  Senior Executive Officer
2016. 6  Director, Senior Executive Officer
2018. 4   Representative Director, Executive Vice-President 

(current)
2020. 4   Head of LNG, Power & Engineering Business Unit 

(current)

Representative 
Director

Tadashi 
Miyagawa

Representative 
Director

Takeshi 
Matsui

[ Biography ]
1985. 4  Joined the Company
2011. 4  General Manager of Corporate Strategy Dept.
2015. 4  Executive Officer
2015. 4   General Manager of Planning Dept., Residential 

Energy Business Unit
2016. 4  Senior Executive Officer
2016. 4  Head of Residential Energy Business Unit
2018. 4  Head of Commercial & Industrial Energy Business Unit
2018. 6  Director, Senior Executive Officer (current)
2020. 4   President of Corporate Planning Headquarters (current)

Director

Takayuki 
Tasaka

[ Biography ]
1976. 4   Joined Nippon Telegraph and Telephone Public 

Corporation
2009. 6   Representative Director and Senior Executive Vice 

President of NIPPON TELEGRAPH AND 
TELEPHONE WEST CORPORATION

2012. 6   Representative Director and President of NIPPON 
TELEGRAPH AND TELEPHONE WEST 
CORPORATION

2018. 6   Counselor to the president, NIPPON TELEGRAPH 
AND TELEPHONE WEST CORPORATION (current)

2019. 6   Director of Keihan Holdings Co., Ltd. (current)
2019. 6  Director of the Company (current)

Board of Directors Meetings Attendance Record (June 20, 
2019‒March 31, 2020)
Attended 11 of 11 meetings of the Board of Directors held 
after he assumed the office of Director of the Company on 
June 20, 2019. He made comments as appropriate based 
on his considerable experience and extensive knowledge in 
corporate and organizational management and from his 
independent position as an outside director.

Outside Director

Kazutoshi 
Murao

[ Biography ]
1989.10  Professor, Faculty of Engineering, Osaka University
1998.  4   Dean of the Graduate School of Engineering, Dean 

of the Faculty of Engineering, Osaka University
2002.  4   Dean of the Graduate School of Information 

Science and Technology, Osaka University
2003.  8  President of Osaka University
2007.  9   President of the National Institute of Information 

and Communications Technology
2012.  6   Representative Director of Knowledge Capital 

Association (current)
2013.  4   Specially Appointed Professor, Graduate School of 

Information Science and Technology, Osaka 
University

2013.  6  Director of West Japan Railway Company (current)
2013.  6  Director of the Company (current)
2016.  4   Visiting Professor, Graduate School of Information 

Science and Technology, Osaka University (current)

Board of Directors Meetings Attendance Record (April 1, 
2019‒March 31, 2020)
Attended 13 of 13 meetings of the Board of Directors. He 
made comments as appropriate based on his considerable 
experience and extensive knowledge in organizational 
management and from his independent position as an 
outside director.

Outside Director

Hideo 
Miyahara
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[ Biography ]
1986. 4  Joined the Company
2013. 4   General Manager of Technology Planning Dept.
2014. 4  Executive Officer
2014. 8  President of Osaka Gas USA Corporation
2017. 4  Senior Executive Officer
2017. 4   Head of LNG Terminal & Power Generation Business 

Unit
2018. 4   Head of LNG, Power & Engineering Business Unit
2018. 6  Director, Senior Executive Officer
2020. 6  Audit & Supervisory Board Member (current)

Audit & Supervisory 
Board Member 
(full time)

Hisaichi 
Yoneyama

Audit & 
Supervisory 
Board Members

[ Biography ]
1987.12   Assistant Professor, Faculty of Home Economics, 

Nara Women’s University
1993.10   Assistant Professor, Faculty of Human Life and 

Environment, Nara Women’s University
2000.  4   Professor, Faculty of Human Life and Environment, 

Nara Women’s University
2000.12   Member of Local Public Finance Council
2010.  4   Chairperson of the Board of Directors, Council of 

Local Authorities for International Relations
2014.  4   Advisor of Japan Center for Cities
2014.  6   Audit & Supervisory Board Member of the 

Company (current)
2015.  4   Director, Nara Prefectural University (current)

Board of Directors Meetings and Audit & Supervisory Board 
Meetings Attendance Record (April 1, 2019-March 31, 2020)
Attended 13 of 13 meetings of the Board of Directors and 
attended 14 of 14 meetings of the Audit & Supervisory 
Board. She made comments as appropriate based on her 
considerable experience and extensive knowledge in 
organizational management and from her independent 
position as an outside Audit & Supervisory Board Member.

Outside 
Audit & Supervisory
Board Member

Yoko 
Kimura

[ Biography ]
1985.  4   Professor, Faculty of Economics, Doshisha University
1996.  4   Dean, Faculty of Economics, Doshisha University
1998.  4   President, Doshisha University
2008.  2   Chairman, Japan Student Baseball Association 

(current)
2009.  4   Vice Chairman, Japan University Auditors 

Association (current)
2011.10   Chancellor, The Doshisha
2015.  6  Vice President, Baseball Federation of Japan
2015.  6   Audit & Supervisory Board Member of the Company 

(current)
2015.  9   Director, Japan High School Baseball Federation 

(current)
2017.  4  President, The Doshisha (current)
2017.  4  Chancellor, The Doshisha (current)

Board of Directors Meetings and Audit & Supervisory Board 
Meetings Attendance Record (April 1, 2019-March 31, 2020)
Attended 13 of 13 meetings of the Board of Directors and 
attended 14 of 14 meetings of the Audit & Supervisory 
Board. He made comments as appropriate based on his 
considerable experience and extensive knowledge in 
organizational management and from his independent 
position as an outside Audit & Supervisory Board Member.

Outside 
Audit & Supervisory
Board Member

Eiji 
Hatta

[ Biography ]
1974. 4  Appointed as judge
2011. 5  Chief Judge, Takamatsu High Court
2012. 3  Chief Judge, Osaka High Court
2013. 3  Retired from judgeship
2013. 4   Professor, Graduate School of Law, Kyoto University
2016. 6   Audit & Supervisory Board Member of the Company 

(current)

Board of Directors Meetings and Audit & Supervisory Board 
Meetings Attendance Record (April 1, 2019-March 31, 2020)
Attended 13 of 13 meetings of the Board of Directors and 
attended 14 of 14 meetings of the Audit & Supervisory 
Board. He made comments as appropriate based on his 
considerable experience and specialized knowledge as a 
legal professional and from his independent position as an 
outside Audit & Supervisory Board Member.

Outside 
Audit & Supervisory
Board Member

Shigemi 
Sasaki

[ Biography ]
1981. 4  Joined the Company
2010. 6  General Manager of Human Resources Dept.
2012. 4  Executive Officer
2014. 4   Representative Director and President of Osaka 

Gas Customer Relations Co., Ltd.
2015. 4  Senior Executive Officer
2015. 4  Head of Residential Energy Business Unit
2015. 6  Director, Senior Executive Officer
2018. 4   Director, Chairman and Director of Osaka Gas 

Customer Relations Co., Ltd.
2018. 6  Advisor
2019. 6  Audit & Supervisory Board Member (current)

Audit & Supervisory 
Board Member
(full time)

Toshimasa 
Fujiwara

Osaka Gas appoints three outside directors and three outside Audit 
& Supervisory Board Members. To attain sustainable growth and 
improve medium and long-term corporate value, candidates for 
Directors and Audit & Supervisory Board Members are in principle 
selected from a diverse group of people without regard to sex or 
nationality, taking their knowledge, experiences, abilities, and 
personalities etc. into account. Based on this, when selecting 
outside officer candidates, the Company takes into consideration 
the individual’s independent-mindedness for making objective 
judgments, and whether they have wide-ranging knowledge, wealth 
of experience, and expertise in their specialized fields. Outside 
directors participate in decision-making as members of the Board 
of Directors’ meetings and monitor and supervise the execution of 
duties of the managing directors from an independent position 

based on their knowledge and experience. Outside Audit & 
Supervisory Board Members use their knowledge and experience 
to conduct strict audits on the execution of duties of the managing 
directors, also from an independent standpoint.
In addition, outside directors Hideo Miyahara, Kazutoshi Murao, 
Tatsuo Kijima and outside Audit & Supervisory Board Members 
Yoko Kimura, Eiji Hatta, and Shigemi Sasaki have no special interest 
relationships with the company affecting decision-making, and as 
they meet the criteria for the independence of outside officers 
stipulated by the company, they are judged to have sufficient 
independence. Based on the above, they are reported as 
independent officers to the financial instruments exchanges on 
which the company is listed.

Outside Directors and Outside Audit & Supervisory Board Members
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■  The total amount of remuneration for each officer is not stated as there is no officer with a total amount of consolidated remuneration of 
100 million yen or more.

■ There are no employees concurrently serving as officers.

To maintain object iv i ty and achieve transparency in the 
determination process, the remuneration for each Director shall be 
deliberated at an advisory committee of which a majority is outside 
officers before decision is made by Representative Director and 
President Takehiro Honjo pursuant to delegation by a resolution of 
the Board of Directors, with such amounts being within the 
maximum amount approved at the General Meeting of Shareholders 
of June 28, 1990 (¥63 million per month (not including the portion 
of wages for employees who are also Directors); 27 persons). In 
deciding amounts of remuneration, the Company follows rules 
specified by a resolution of the Board of Directors, and refers to 
each Director’s roles and responsibilities and levels of remuneration 
at other companies. To encourage officers’ efforts to realize 
sustainable growth and increase medium- to long-term corporate 
value, about 40% of overall remuneration is linked to the business 
results of the Company. In order to contribute to short- and 
medium- to long-term corporate value enhancement, the 
performance-based amount is linked to profit attributable to owners 
of parent (consolidated profit) for the past three years. The plan and 
results for consolidated profit are shown in the table below. The 
meeting of the voluntary advisory committee corresponding to 
remuneration for the fiscal year ended March 31, 2020 was held in 
May 2019 in accordance with rules specified by the resolution of 
the Board of Directors with attendance of eight committee 
members (including six outside officers) and deliberations were held 
on matters such as the appropriateness of calculation methods for 
the portion linked to business results, payment coefficient, and 
remuneration levels, which were then decided by the Representative 
Director and President as mentioned above. The amount of 

remuneration for Outside Directors consists only of a fixed portion 
because they are in positions independent of the execution of the 
Company’s businesses. Directors, except Outside Directors, 
purchase the Company’s shares through officers’ shareholding 
association, to which they contribute a certain amount of money 
from their monthly remuneration.
The advisory committee is comprised of inside and outside 
members, with outside committee members being all of the Outside 
Directors from February 2020. The inside committee members are 
the Company President and if necessary, persons appointed by the 
President (the President may appoint up to one member who is a 
Representative Director). The committee members elect the 
committee chairperson from amongst themselves.
The above-mentioned policy on deciding remuneration is 
determined by President within the scope of resolutions of the 
Board of Directors and the results of deliberation by the voluntary 
advisory committee.
Remuneration for each Audit & Supervisory Board Member shall be 
determined through discussions among Audit & Supervisory Board 
Members within the amount of remuneration (up to ¥14 million per 
month; f ive persons) approved at the General Meeting of 
Shareholders of June 29, 1994, taking into consideration the 
position, etc. of each Audit & Supervisory Board Member. The 
amount of the remuneration for Audit & Supervisory Board 
Members (including Outside Audit & Supervisory Board Members) 
consists only of a fixed portion because they are in positions 
independent of the execution of the Company’s businesses.
The system of paying retirement benefits to Directors and Audit & 
Supervisory Board Members has been abolished.

Fiscal year 199th 200th 201st

Fiscal year FY2017.3 FY2018.3 FY2019.3

Profit attributable to
owners of parent

million
yen

Plan 52,000 42,500 46,500

Results 61,271 37,724 33,601

Profit Attributable to Owners of Parent (Consolidated Profit) for the Last Three Years

Total Amount of Remuneration by Officer Classification and by Type of Remuneration, and Number of Eligible Officers

Director and Audit & Supervisory Board Members Remuneration

Classification
Total amount of 
remuneration

(million yen)

Total amount of remuneration by type of 
remuneration

Number of payees
Fixed 

(million yen)
Performance-linked 

(million yen)

Directors (excluding outside directors) 513 308 205 11

Audit & Supervisory Board Members 
(excluding outside members) 69 69 ー 3

Outside directors 31 31 ー 4

Outside Audit & Supervisory Board Members 32 32 ー 3

Note:  The number of persons and amounts include one internal director, one outside director, and one Internal Audit & Supervisory Board member who retired 
as of the close of the Company’s 201st General Meeting of Shareholders held on June 20, 2019, and one outside director who retired in February 2020.
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Organizational heads of the Company and Presidents of the 
affiliates promote the management of the risk of losses and 
periodically conduct risk management assessments. Each basic 
organization or affiliate identifies risk items, checks the status of 
management concerning the risk items and conducts follow-ups or 
other measures by using such means as the “G-RIMS (Gas Group 
Risk Management System)*,” which systematizes the self-
assessment of risk management practices. Regarding the 
management of risks concerning security and disaster prevention 
which are common to the Group, the organization in charge is 
clearly specified, and the organization supports each basic 
organization and affiliate to ensure risk management on a Group-
wide basis.
To prepare for emergencies, regulations for disaster countermeasure 
and business continuity plans are prepared. During the fiscal year 
under review, we carried out company-wide disaster-prevention 

When appointed, the Company provides internal officers an 
opportunity to acquire knowledge regarding their roles, legal duties 
to be complied with, and responsibilities expected for a Director or 
Audit & Supervisory Board Member. Subsequently, the Company 
regularly provides opportunities internally or externally for officers to 
receive training regarding legal affairs, r isk management, 
compliance, and other matters to continue to acquire knowledge 
necessary for comprehension of legal revisions and other latest 
world trends. Further, as part of the succession plan for top 
management, human resources to oversee the Company’s 
management are fostered through such means as the systematic 

drills, which consist of disaster response and BCP exercises, and 
collaboration training and exercises to ensure collaboration between 
gas pipeline operators and gas retailers in case of disaster.
In light of the spread of COVID-19 in Japan and abroad, we set up 
a task force and confirm the status of the Group’s responses, while 
taking appropriate measures to prevent infections.
To reinforce the cyber security measures of the Group, we set up 
the Cyber Security Committee and strengthened countermeasures 
against cyberattacks from outside the Group network.

rotation of the areas of responsibility of internal Directors and 
Executive Officers.
As for outside officers, the Company explains the Group’s 
businesses and offers an opportunity to the officers upon 
appointment to deepen their understanding so that they can put to 
practice their expertise and experience in each of their fields for 
supervising and auditing the Company’s business. Later, the 
Company also offers opportunities as necessary in which the 
business environment and business trends are explained accurately 
in a timely manner so that outside officers can gain an understanding.

The following are examples of risks that can affect business performance and financial conditions of the Group. Matters concerning the 
future as stated are based on the Daigas Group’s judgment and assumptions as of the end of the fiscal year ended March 31, 2020.

(1) Risks Related to All Businesses within the Group

①  Changes in economic, financial, and social conditions as well as 
market contraction

②  Occurrence of catastrophic disasters, accidents, or infectious 
diseases

③  Changes in international rules, politics, laws and regulations, 
and institutional systems

④ Changes in foreign exchange rates and borrowing rates

⑤ Uncollected investments

⑥ Climate change

⑦ Intensifying competition

⑧  Breakdown or malfunction of critical IT systems and information 
leaks

⑨ Quality issues with products or services

⑩ Non-compliance with laws and regulations

 

(2) Risks Related to Major Businesses

① Domestic energy business

    a.  Impact of fluctuations in temperature/water temperature on 
energy demand

b. Changes in raw fuel costs
c. Difficulty in procuring raw fuels
d.  Difficulties in gas production/power generation and gas/

power supply
e. Gas equipment and facility issues
 f .  Intensifying competition in the industry and the resulting 

increase in choices available to consumers 

② International Energy Business
Changes in the operating environment, such as decreased profitability or 
project delay or cancellation, resulting from the public policies, 
implementation of or changes in regulations, deterioration of economic or 
social conditions, market fluctuation in areas including crude oil prices and 
gas prices, technical problems, or damage by natural disasters in the 
countries in which the Group operates

③ Life & Business Solutions
Changes in the operating environment, such as soaring material costs and 
worsening economic conditions

In addition to the measures preparing for the above risk, the Daigas Group aims 
to mitigate impact on our business in cases where such risks emerge by 
appropriately understanding and supervising the situations of business 
operations, while considering the degree and time period of the potential for 
risks to materialize.

* G-RIMS is a system for risk management in routine business operations. The 
manager of each organization and affiliated company checks if preventive 
measures have been implemented or an early-detection system is in place 
as required, using a checklist comprising about 50 risk items. G-RIMS is 
also designed to evaluate the magnitude of risks and identify risks to be 
addressed, before PDCA (plan-do-check-act) is operated for improvement.

Risk Management

Training Policy for Directors and Audit & Supervisory Board Members

Business Risks
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2010.3 2011.3 2012.3 2013.3 2014.3 2015.3 2016.3 2017.3 2018.3 2019.3 2020.3

Financial Information

Net sales million yen 1,096,628 1,187,142 1,294,781 1,380,060 1,512,581 1,528,164 1,322,012 1,183,846 1,296,238 1,371,863 1,368,689

Operating profit million yen 91,140 88,584 77,274 84,773 99,381 105,065 146,674 97,250 78,118 67,977 83,792

Ordinary profit million yen 84,806 82,372 75,694 90,125 106,044 108,173 134,986 96,276 77,087 63,103 86,018

Profit attributable to owners of parent million yen 48,384 45,968 45,207 52,467 41,725 76,709 84,324 61,271 37,724 33,601 41,788

Comprehensive income million yen ー 35,833 39,702 83,844 80,850 106,084 38,256 78,029 60,590 27,966 14,996

Capital expenditures for quality improvement million yen 54,272 53,600 43,713 44,507 41,082 44,698 56,051 48,253 42,191 44,205 57,498

Depreciation + amortization of goodwill million yen 95,402 97,569 93,624 82,818 83,806 87,785 86,747 86,206 88,723 99,745 91,925

R&D expenses million yen 10,670 10,918 10,974 10,875 11,793 11,434 11,340 10,374 9,708 10,961 10,174

Total assets million yen 1,483,895 1,437,297 1,475,759 1,566,899 1,668,317 1,862,201 1,829,756 1,886,577 1,897,230 2,029,722 2,140,482

Net assets million yen 690,561 688,695 708,904 774,317 828,565 918,869 935,786 991,870 1,028,799 1,035,044 1,027,667

Shareholders’ equity million yen 666,689 664,959 684,584 747,802 798,964 888,496 906,623 961,905 999,569 1,004,340 997,492

Balance of interest-bearing debts million yen 539,081 532,493 541,349 540,199 573,586 633,923 567,164 540,668 503,789 647,465 754,006

Cash flows from operating activities million yen 229,714 126,399 122,793 129,597 154,225 156,908 281,819 148,801 168,731 65,116 182,892

Cash flows from investing activities million yen （111,265） （82,408） （107,764） （116,791） （175,591） （110,704） （144,198） （137,527） （110,456） （204,192） （232,266）

Cash flows from financing activities million yen （49,553） （41,257） （8,279） （27,897） 4,163 22,892 （90,716） （50,530） （51,591） 85,262 79,272

Cash and cash equivalents at end of period million yen 113,998 116,230 122,448 109,456 90,359 162,793 209,367 166,912 171,061 115,769 146,813

Free cash flow　　　　　　　 (Cash flows from operating activities – Capital expenditures for quality improvement) million yen 175,441 72,798 79,079 85,089 113,142 112,210 225,767 100,547 116,343 20,910 125,394

Capital expenditures million yen 98,246 69,600 87,171 112,987 124,146 119,398 114,418 88,657 81,716 107,259 131,010

Per share information※1

Earnings per share (EPS) yen 112.48 108.08 108.55 125.99 100.21 184.31 202.64 147.29 90.71 80.80 100.50

Shareholders’ equity per share (BPS) yen 1,551.95 1,596.63 1,643.85 1,795.79 1,919.49 2,134.92 2,179.23 2,312.68 2,403.68 2,415.37 2,399.06

Dividends yen 35.0 40.0 40.0 42.5 45.0 47.5 50.0 50.0 50.0 50.0 50.0

Key Ratios

EBITDA （Operating profit + Depreciation + Amortization of goodwill + Share of profit of entities accounted for using equity method） million yen 187,806 188,315 176,536 173,927 191,105 199,840 228,883 188,403 167,100 159,916 180,943

Shareholder Value Added（SVA）（(Net operating profit after tax (NOPAT) - Invested capital × Weighted average cost of capital (WACC)） million yen 14,041 13,200 11,965 18,677 3,000 42,964 52,621 33,328 11,922 4,218 11,130

Shareholders’ equity / Total assets (Shareholders’ equity / Total assets (as of the end of the fiscal year)) % 44.9 46.3 46.4 47.7 47.9 47.7 49.5 51.0 52.7 49.5 46.6

D/E ratio (Interest-bearing debts / Shareholders’ equity (as of the end of the fiscal year)) 0.81 0.80 0.79 0.72 0.72 0.71 0.63 0.56 0.50 0.64 0.76

Return on equity (ROE) (Profit attributable to owners of parent / Average shareholders’ equity during the fiscal year) % 7.6 6.9 6.7 7.3 5.4 9.1 9.4 6.6 3.8 3.4 4.2

Return on assets (ROA) (Profit attributable to owners of parent / Average total assets during the fiscal year) % 3.3 3.1 3.1 3.4 2.6 4.3 4.6 3.3 2.0 1.7 2.0

Payout ratio (Annual dividends / Earningsper share (EPS)) % 31.1 37.0 36.8 33.7 44.9 25.8 24.7 33.9 55.1 61.9 49.8

Gas sales volume

million m³ 8,150 8,560 8,711 8,534 8,554 8,290 8,052 8,694 8,580 7,935 7,362

Number of employees

employees 19,268 19,684 19,818 19,870 21,250 20,982 20,844 20,762 19,997 20,224 20,543

※1  Calculated in consideration of share consolidation.

※ 2  “Partial Amendments to Accounting Standard for Tax Effect Accounting” (Accounting Standards Board of Japan (ASBJ) Statement No.28, February 16, 2018) have been 
applied from the beginning of the fiscal year ended March 31, 2019. Key management indicators for the fiscal year ended March 31, 2018 are calculated by retroactively 
applying the above accounting standard.

Summary of Consolidated Operating Results
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2010.3 2011.3 2012.3 2013.3 2014.3 2015.3 2016.3 2017.3 2018.3 2019.3 2020.3

Financial Information

Net sales million yen 1,096,628 1,187,142 1,294,781 1,380,060 1,512,581 1,528,164 1,322,012 1,183,846 1,296,238 1,371,863 1,368,689

Operating profit million yen 91,140 88,584 77,274 84,773 99,381 105,065 146,674 97,250 78,118 67,977 83,792

Ordinary profit million yen 84,806 82,372 75,694 90,125 106,044 108,173 134,986 96,276 77,087 63,103 86,018

Profit attributable to owners of parent million yen 48,384 45,968 45,207 52,467 41,725 76,709 84,324 61,271 37,724 33,601 41,788

Comprehensive income million yen ー 35,833 39,702 83,844 80,850 106,084 38,256 78,029 60,590 27,966 14,996

Capital expenditures for quality improvement million yen 54,272 53,600 43,713 44,507 41,082 44,698 56,051 48,253 42,191 44,205 57,498

Depreciation + amortization of goodwill million yen 95,402 97,569 93,624 82,818 83,806 87,785 86,747 86,206 88,723 99,745 91,925

R&D expenses million yen 10,670 10,918 10,974 10,875 11,793 11,434 11,340 10,374 9,708 10,961 10,174

Total assets million yen 1,483,895 1,437,297 1,475,759 1,566,899 1,668,317 1,862,201 1,829,756 1,886,577 1,897,230 2,029,722 2,140,482

Net assets million yen 690,561 688,695 708,904 774,317 828,565 918,869 935,786 991,870 1,028,799 1,035,044 1,027,667

Shareholders’ equity million yen 666,689 664,959 684,584 747,802 798,964 888,496 906,623 961,905 999,569 1,004,340 997,492

Balance of interest-bearing debts million yen 539,081 532,493 541,349 540,199 573,586 633,923 567,164 540,668 503,789 647,465 754,006

Cash flows from operating activities million yen 229,714 126,399 122,793 129,597 154,225 156,908 281,819 148,801 168,731 65,116 182,892

Cash flows from investing activities million yen （111,265） （82,408） （107,764） （116,791） （175,591） （110,704） （144,198） （137,527） （110,456） （204,192） （232,266）

Cash flows from financing activities million yen （49,553） （41,257） （8,279） （27,897） 4,163 22,892 （90,716） （50,530） （51,591） 85,262 79,272

Cash and cash equivalents at end of period million yen 113,998 116,230 122,448 109,456 90,359 162,793 209,367 166,912 171,061 115,769 146,813

Free cash flow　　　　　　　 (Cash flows from operating activities – Capital expenditures for quality improvement) million yen 175,441 72,798 79,079 85,089 113,142 112,210 225,767 100,547 116,343 20,910 125,394

Capital expenditures million yen 98,246 69,600 87,171 112,987 124,146 119,398 114,418 88,657 81,716 107,259 131,010

Per share information※1

Earnings per share (EPS) yen 112.48 108.08 108.55 125.99 100.21 184.31 202.64 147.29 90.71 80.80 100.50

Shareholders’ equity per share (BPS) yen 1,551.95 1,596.63 1,643.85 1,795.79 1,919.49 2,134.92 2,179.23 2,312.68 2,403.68 2,415.37 2,399.06

Dividends yen 35.0 40.0 40.0 42.5 45.0 47.5 50.0 50.0 50.0 50.0 50.0

Key Ratios

EBITDA （Operating profit + Depreciation + Amortization of goodwill + Share of profit of entities accounted for using equity method） million yen 187,806 188,315 176,536 173,927 191,105 199,840 228,883 188,403 167,100 159,916 180,943

Shareholder Value Added（SVA）（(Net operating profit after tax (NOPAT) - Invested capital × Weighted average cost of capital (WACC)） million yen 14,041 13,200 11,965 18,677 3,000 42,964 52,621 33,328 11,922 4,218 11,130

Shareholders’ equity / Total assets (Shareholders’ equity / Total assets (as of the end of the fiscal year)) % 44.9 46.3 46.4 47.7 47.9 47.7 49.5 51.0 52.7 49.5 46.6

D/E ratio (Interest-bearing debts / Shareholders’ equity (as of the end of the fiscal year)) 0.81 0.80 0.79 0.72 0.72 0.71 0.63 0.56 0.50 0.64 0.76

Return on equity (ROE) (Profit attributable to owners of parent / Average shareholders’ equity during the fiscal year) % 7.6 6.9 6.7 7.3 5.4 9.1 9.4 6.6 3.8 3.4 4.2

Return on assets (ROA) (Profit attributable to owners of parent / Average total assets during the fiscal year) % 3.3 3.1 3.1 3.4 2.6 4.3 4.6 3.3 2.0 1.7 2.0

Payout ratio (Annual dividends / Earningsper share (EPS)) % 31.1 37.0 36.8 33.7 44.9 25.8 24.7 33.9 55.1 61.9 49.8

Gas sales volume

million m³ 8,150 8,560 8,711 8,534 8,554 8,290 8,052 8,694 8,580 7,935 7,362

Number of employees

employees 19,268 19,684 19,818 19,870 21,250 20,982 20,844 20,762 19,997 20,224 20,543

Summary of Consolidated Operating Results

Getting to Know the Daigas Group Daigas Group’s Business Daigas Group’s ESG Financial Section

daigas_ar2020_P1-90_e.indd   56 2020/09/29   11:24



57 Financial Section

Consolidated Balance Sheet

（million yen）

Previous Year
(As of March 31, 2019)

Current Year
(As of March 31, 2020)

Non-current assets

Property, plant and equipment

Production facilities 85,086 84,258

Distribution facilities 265,421 264,657

Service and maintenance facilities 55,176 55,072

Other facilities 427,821 542,101

Construction in progress 74,222 68,482

Total property, plant and equipment ※ 1,※ 2,※ 3 907,728 ※ 1,※ 2,※ 3 1,014,572

Intangible assets ※ 1 109,297 ※ 1 98,322

Investments and other assets

Investment securities ※ 4 359,737 ※ 4 332,200

Long-term loans receivable 22,862 25,981

Retirement benefit asset 49,074 44,264

Other 49,389 65,924

Allowance for doubtful accounts (562) (802)

Total investments and other assets ※ 1 480,502 ※ 1 467,568

Total non-current assets 1,497,528 1,580,462

Current assets

Cash and deposits 116,289 147,201

Notes and accounts receivable - trade ※ 5 219,206 210,515

Lease receivables and investment in leases 40,445 47,844

Inventories ※ 6 112,327 ※ 6 108,092

Other 45,616 47,005

Allowance for doubtful accounts (1,691) (640)

Total current assets ※ 1 532,194 ※ 1 560,019

Total assets 2,029,722 2,140,482

Assets

Osaka Gas Co., Ltd. and Consolidated Subsidiaries, the Fiscal Years Ended March 31, 2019 and 2020

【Consolidated Financial Statements and Notes】
(1)【Consolidated Financial Statements】

Note: Details of ※1, 2, 3, 4, 5, 6 and 8 are provided in “d. Notes to the Consolidated Balance Sheet” on page 65.
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（million yen）

Previous Year
(As of March 31, 2019)

Current Year
(As of March 31, 2020)

Non-current liabilities

Bonds payable 144,989 289,993

Long-term borrowings 367,418 363,757

Provision for gas holder repairs 1,247 1,290

Provision for safety measures 11,207 9,339

Provision for gas appliance warranties 12,454 13,074

Retirement benefit liability 17,228 17,590

Other 86,919 105,455

Total non-current liabilities ※ 1 641,465 ※ 1 800,502

Current liabilities

Current portion of non-current liabilities 60,134 71,294

Notes and accounts payable - trade ※ 5 66,087 59,363

Other 226,991 181,654

Total current liabilities ※ 1 353,212 ※ 1 312,312

Total liabilities 994,678 1,112,815

（million yen）

Previous Year
(As of March 31, 2019)

Current Year
(As of March 31, 2020)

Shareholders’ equity

Share capital 132,166 132,166

Capital surplus 19,222 19,483

Retained earnings 782,523 802,313

Treasury shares (1,744) (1,802)

Total shareholders’ equity 932,167 952,160

Accumulated other comprehensive income

Valuation difference on available-for-sale securities 50,617 41,336

Deferred gains or losses on hedges (4,007) (14,161)

Revaluation reserve for land ※ 8  (737) ※ 8  (737)

Foreign currency translation adjustment 11,189 10,085

Remeasurements of defined benefit plans 15,110 8,809

Total accumulated other comprehensive income 72,172 45,332

Non-controlling interests 30,704 30,174

1,035,044

Total net assets 1,035,044 1,027,667

Total liabilities and net assets 2,029,722 2,140,482

Liabilities

Net assets

This annual report is not subject to auditing by an independent auditor.

However, the accompanying consolidated financial statements, and notes are reprinted from the securities report which has been audited by an independent auditor.
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（million yen）

Previous Year
(April 1, 2018 - March 31, 2019)

Current Year
(April 1, 2019 - March 31, 2020)

Net sales 1,371,863 1,368,689

Cost of sales ※ 1,※ 2 981,086 ※ 1,※ 2 961,983

Gross profit 390,777 406,705

Selling, general and administrative expenses ※ 1,※ 3 322,800 ※ 1,※ 3 322,913

Operating profit 67,977 83,792

Non-operating income

Interest income 584 4,262

Dividend income 4,465 7,070

Share of profit of entities accounted for using equity method 1,096 5,225

Miscellaneous income 8,454 8,187

Total non-operating income 14,600 24,746

Non-operating expenses

Interest expenses 10,126 12,192

Miscellaneous expenses 9,348 10,327

Total non-operating expenses 19,474 22,520

Ordinary profit 63,103 86,018

Extraordinary losses

Loss on disaster 2,136 　 ー

Amortization of goodwill ※ 4 8,901 ー

Impairment loss ー ※ 5 15,568

Total extraordinary losses 11,038 15,568

Profit before income taxes 52,064 70,449

Income taxes - current 19,683 23,451

Income taxes - deferred (4,160) 4,056

Total income taxes 15,522 27,507

Profit 36,542 42,942

Profit attributable to non-controlling interests 2,941 1,153

Profit attributable to owners of parent 33,601 41,788

Note: Details of ※1, 2, 3, 4 and 5 are provided in “e. Notes to the Consolidated Statement of Income”on page 66.

Consolidated Statement of Income
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（million yen）

Previous Year
(April 1, 2018 - March 31, 2019)

Current Year
(April 1, 2019 - March 31, 2020)

Profit 36,542 42,942

Other comprehensive income

Valuation difference on available-for-sale securities (6,319) (10,455)

Deferred gains or losses on hedges (142) (1,442)

Foreign currency translation adjustment (5,943) (1,638)

Remeasurements of defined benefit plans 3,457 (6,189)

Share of other comprehensive income of entities accounted for using equity method 372 (8,219)

Total other comprehensive income ※ 1  (8,575) ※ 1 (27,945)

Comprehensive income 27,966 14,996

(Breakdown)

Comprehensive income attributable to owners of parent 25,731 13,728

Comprehensive income attributable to non-controlling interests 2,235 1,268

Note: Details of ※1 are provided in “f. Notes to the Consolidated Statement of Comprehensive Income” on page 67.

Consolidated Statement of Comprehensive Income

Consolidated Statement of Changes in Equity
（million yen）

Shareholders’ equity Accumulated other comprehensive income

Non-
controlling 
interests

Total net
assetsShare 

capital
Capital 
surplus

Retained 
earnings

Treasury 
shares

Total 
shareholders’ 

equity

Valuation 
difference on 
available-for-
sale securities

Deferred 
gains or 

losses on 
hedges

Revaluation 
reserve for 

land

Foreign 
currency 

translation 
adjustment

Remeasurements 
of defined benefit 

plans

Total 
accumulated 

other 
comprehensive 

income

Fiscal year ended March 31, 2020 (April 1, 2019 - March 31, 2020)

Balance at beginning of 
period 132,166 19,222 782,523 (1,744) 932,167 50,617 (4,007) (737) 11,189 15,110 72,172 30,704 1,035,044

Cumulative effects of changes 
in accounting policies (1,208) (1,208) 1,215 1,215 7

Resulted balance 132,166 19,222 781,314 (1,744) 930,959 51,833 (4,007) (737) 11,189 15,110 73,388 30,704 1,035,051

Changes of items during period

Dividends of surplus (20,790) (20,790) (20,790)

Profit attributable to 
owners of parent 41,788 41,788 41,788

Purchase of treasury shares (60) (60) (60)

Disposal of treasury shares (0) 2 2 2

Change in ownership interest 
of parent due to transactions 
with non-controlling interests

260 260 260

Net changes of items other 
than shareholders’ equity (10,496) (10,154) (1,104) (6,300) (28,055) (530) (28,585)

Total changes of items 
during period ー 260 20,998 (57) 21,201 (10,496) (10,154) ー (1,104) (6,300) (28,055) (530) (7,384)

Balance at end of period 132,166 19,483 802,313 (1,802) 952,160 41,336 (14,161) (737) 10,085 8,809 45,332 30,174 1,027,667

Fiscal year ended March 31, 2019 (April 1, 2018 - March 31, 2019)

Balance at beginning of 
period 132,166 19,222 769,801 (1,663) 919,527 56,977 (7,650) (737) 19,530 11,922 80,042 29,229 1,028,799

Cumulative effects of changes 
in accounting policies (87) (87) (87)

Resulted balance 132,166 19,222 769,713 (1,663) 919,439 56,977 (7,650) (737) 19,530 11,922 80,042 29,229 1,028,711

Changes of items during period

Dividends of surplus (20,791) (20,791) (20,791)

Profit attributable to
 owners of parent 33,601 33,601 33,601

Purchase of treasury shares (85) (85) (85)

Disposal of treasury shares 0 3 3 3

Change in ownership interest 
of parent due to transactions 
with non-controlling interests

ー ー

Net changes of items other 
than shareholders’ equity (6,359) 3,643 (8,340) 3,187 (7,869) 1,474 (6,394)

Total changes of items 
during period ー 0 12,809 (81) 12,728 (6,359) 3,643 ー (8,340) 3,187 (7,869) 1,474 6,333

Balance at end of period 132,166 19,222 782,523 (1,744) 932,167 50,617 (4,007) (737) 11,189 15,110 72,172 30,704 1,035,044
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（million yen）

Previous Year
(April 1, 2018 - March 31, 2019)

Current Year
(April 1, 2019 - March 31, 2020)

Cash flows from operating activities

Profit before income taxes 52,064 70,449

Depreciation 99,745 91,925

Amortization of long-term prepaid expenses 5,000 5,159

Impairment loss ー 15,568

Decrease (increase) in retirement benefit asset 3,057 (3,511)

Interest and dividend income (5,049) (11,332)

Interest expenses 10,126 12,192

Share of loss (profit) of entities accounted for using equity method (1,096) (5,225)

Decrease (increase) in trade receivables (27,714) 12,239

Decrease (increase) in inventories (35,078) 4,014

Increase (decrease) in trade payables 6,895 664

Increase (decrease) in accrued expenses 6,068 3,316

Increase (decrease) in accrued consumption taxes (4,085) 4,568

Other, net (19,156) (3,645)

Subtotal 90,776 196,384

Interest and dividends received 13,523 21,844

Interest paid (10,186) (12,280)

Income taxes paid (28,997) (23,056)

Net cash provided by (used in) operating activities 65,116 182,892

Cash flows from investing activities

Purchase of property, plant and equipment (80,099) (117,574)

Purchase of intangible assets (21,943) (9,173)

Purchase of long-term prepaid expenses (6,150) (9,045)

Purchase of investment securities (4,680) (7,997)

Purchase of shares of subsidiaries and associates (68,760) (22,965)

Purchase of shares of subsidiaries resulting in change in scope of consolidation (22,811) ※ 2  (63,350)

Proceeds from purchase of shares of subsidiaries resulting in change in scope of consolidation 2 ー
Proceeds from sales of shares of subsidiaries resulting in change in scope of consolidation ー 558

Long-term loan advances (5,133) (5,443)

Other, net 5,382 2,724

Net cash provided by (used in) investing activities (204,192) (232,266)

Cash flows from financing activities

Net increase (decrease) in commercial papers 46,000 (46,000)

Proceeds from long-term borrowings 129,306 44,170

Repayments of long-term borrowings (37,759) (47,418)

Proceeds from issuance of bonds ー 175,000

Redemption of bonds (30,000) (20,000)

Proceeds from share issuance to non-controlling shareholders 195 240

Dividends paid (20,801) (20,799)

Dividends paid to non-controlling interests (980) (1,165)

Other, net (698) (4,754)

Net cash provided by (used in) financing activities 85,262 79,272

Effect of exchange rate change on cash and cash equivalents (1,478) 1,145

Net increase (decrease) in cash and cash equivalents (55,292) 31,043

Cash and cash equivalents at beginning of period 171,061 115,769

Cash and cash equivalents at end of period ※ 1　115,769 ※ 1 146,813

Note: Details of ※1 and 2 are provided in “h. Notes to the Consolidated Statement of Cash Flows” on page 69.

Consolidated Statement of Cash Flows
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【Notes】

Number of consolidated subsidiaries:
150 (Previous fiscal year), 156 (Current fiscal year)
The names of consolidated subsidiaries are omitted as they are 
stated in page 89 “Group Companies.”
The Company has acquired shares in Manisha Encarbon (Pvt) Ltd, 
Osaka Gas Marketing Co., Ltd., Daigas Energy Co., Ltd., Daigas 
Gas and Power Solution Co., Ltd., Sabine Oil & Gas Corporation, 
Sabine East Texas Basin LLC, Sabine East Texas Gathering Utility 
LLC, OSAKA GAS CHEMICALS (TAIWAN) CO., LTD., Nikki Mirai 
Solar, Co., Ltd., Osaka Gas Energy Supply and Trading Pte. Ltd., 

and OSAKA GAS SOLAMERICA, LLC, making them newly 
subsidiaries of the Company. As a result, those subsidiaries are 
included as consolidated subsidiaries of the Company from the 
current fiscal year. Nikki Mirai Solar, Co., Ltd. has changed its 
trade name to Daigas Oita Mirai Solar Co., Ltd.
Sakai Wellness Co., Ltd. ( l iquidated), OGPA Guam, LLC 
(dissolved), Marianas Energy Company, LLC (sold), OGEA Guam, 
LLC (dissolved), and OG East Texas, LLC (merged into Sabine Oil 
& Gas Corporation) are no longer consolidated subsidiaries of the 
Company from the current fiscal year.

1. Scope of consolidation

Number of equity method affiliates:
23 (Previous fiscal year), 23 (Current fiscal year)
The names of equity method affiliates are omitted as they are 
stated in page 89 “Group Companies.”
The Company has acquired shares in SolAmerica Energy 
Holdings, LLC. As a result, it is included as an equity method 
affiliate from the current fiscal year.
In addition, the Company has acquired additional shares in Nikki 
Mirai Solar, Co., Ltd., newly making it a subsidiary of the 
Company. As a result, said company has been excluded as an 
equity method affiliate and included in the scope of consolidation 

from the current fiscal year.
A major affiliate for which the equity method is not applied is 
ENNET Corporation.
With regard to affiliates for which the equity method is not applied, 
their impact on profit or loss and retained earnings, etc. for the 
current fiscal year is not significant and immaterial on the whole. 
Therefore, investments in those affiliates are measured at cost.
When the fiscal year-end of equity method affiliates is different 
from the consolidated fiscal year-end, the financial statements for 
the fiscal year of such affiliates are used.

2. Application of the equity method

Consolidated subsidiaries whose fiscal year-end is different from the 
consolidated fiscal year-end are Osaka Gas Australia Pty. Ltd., Osaka 
Gas Gorgon Pty. Ltd., Osaka Gas Ichthys Pty. Ltd., Osaka Gas Ichthys 
Development Pty. Ltd., Osaka Gas Niugini Pty. Ltd., Osaka Gas UK, 
Ltd. and other companies, totaling 86 companies.

Although the above consolidated subsidiaries have a fiscal year-end of 
December 31, the difference between that date and the consolidated 
fiscal year-end (March 31) does not exceed 3 months. Therefore, the 
consolidated financial statements are prepared using their financial 
statements as of their fiscal year-end.

3. Fiscal year, etc. of consolidated subsidiaries 

(1) Basis and methodology for the valuation of significant assets (2) Depreciation and amortization method of significant depreciable assets

Primarily stated at cost based on the moving-average method
Inventories held for trading recorded on the balance sheet are 
depreciated to write down the carrying amount based on 
depreciation of profitability

①  Inventories

Primarily the declining-balance method
However, the straight-line method has been used for buildings 
(excluding facilities attached to buildings) acquired on or after 
April 1, 1998 and for facilities attached to buildings and 
structures acquired on or after April 1, 2016.

①  Property, plant and equipment (excluding leased assets)

Primarily the straight-line method 
For internal-use software, the straight-line method based on 
the term available for use within the Company and each 
subsidiary has been applied.

②  Intangible assets (excluding leased assets)

Leased assets resulting from non-ownership-transfer finance 
leases
The straight-line method over the useful life equal to the lease 
terms assuming no residual value

③  Leased assets

Stated at fair value

③  Derivatives

Other investment securities
Securities for which it is practical to determine fair value 
Stated at fair value based on the market price, etc. at the fiscal 
year-end (Unrealized valuation gains and losses are accounted 
for as a component of net assets; cost of sales is determined 
primarily using the moving-average method.)
Securities for which it is not practical to determine fair value
Primarily stated at cost based on the moving-average method

Bonds held to maturity
Stated at amortized cost

②  Investment securities

4. Accounting policies

a Significant Matters Forming the Basis of Preparation of the Consolidated Financial Statements
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(7) Method and period for amortization of goodwill

Goodwill is amortized on a straight-line basis over its estimated useful life 
within 20 years after initial recognition; provided, however, that immaterial 
goodwill is recognized as income or expense in full upon acquisition.

(8) Scope of funds in the consolidated statement of cash flows

Funds stated in the consolidated statement of cash flows (cash 
and cash equivalents) comprise cash on hand, demand deposits 
and short-term investments that are readily convertible and 
subject to an insignificant risk of changes in value with original 
maturities of three months or less.

(9) Other significant matters on the preparation of the 
consolidated financial statements

Accounting for consumption taxes
Transactions subject to consumption taxes are recorded at 
amounts exclusive of consumption taxes.

(5) Criteria for translating significant assets or liabilities  
denominated in foreign currencies into Japanese currency

Assets and liabilities of overseas subsidiaries are translated into 
Japanese yen at the spot exchange rate as of the fiscal year-end. 
Revenues and expenses of overseas subsidiaries are translated into 
Japanese yen at the average exchange rate during the fiscal year. 
The resulting translation differences are included in foreign currency 
translation adjustment and non-controlling interests in net assets.

(6) Significant hedge accounting method

Deferred hedge accounting is adopted. When applicable 
requirements are met, exceptional accounting for interest rate 
swaps and allocation accounting for forward exchange 
contracts, etc. are adopted.

①  Hedge accounting method

The Group hedges foreign exchange rate and interest rate risk 
based on its internal rules. Derivative transactions are not 
entered into unless they are backed by actual demand.

③  Hedging policy

Hedge effectiveness is assessed by identifying the corresponding 
relationship between hedging instruments and hedged items.

④  Method for assessing the hedge effectiveness

Hedging instruments
・ Interest rate swaps
・ Forward exchange contracts or currency options
・ Loans payable denominated in foreign currencies
・ Swaps and options on crude oil price, etc.
Hedged items
・ Bonds, loans payable
・ Forecast transactions denominated in foreign currencies  
   (purchase prices of raw materials, etc.)
・ Interests in overseas subsidiaries and associates
・ Purchase prices of raw materials, etc.

②  Hedging instruments and hedged items

(4) Accounting for retirement benefits

In calculating retirement benefit obligations, the benefit formula 
basis is mainly applied to attribute projected retirement benefits 
to periods of service until the end of this consolidated fiscal year.

① Method for attributing projected retirement benefits to periods 
of service

Past service costs are expensed mainly in the fiscal year when 
such costs are incurred. Actuarial gains and losses are amortized 
on a straight-line basis mainly over a period of 10 years beginning 
from the next fiscal year after each occurrence.

② Method for recognizing actuarial gains and losses and past 
service costs

(3) Basis for recording significant allowances

To provide for the bad debts loss of accounts receivable, loans 
receivable, etc., an estimated uncollectible amount is provided 
by considering the default ratio in the past for general 
receivables and the individual collectabil ity for certain 
receivables including receivables with default possibility.

①  Allowance for doubtful accounts

To provide for the payment of any service costs under warranty after 
the sale of appliances, an estimated amount of such costs is provided.

④  Provision for gas appliance warranties

To provide for the necessary expenditure to ensure the safety of gas 
business, an estimated amount of the expenditure necessary for 
promoting the widespread use of safety-enhanced models, for 
strengthening inspections and ensuring wide awareness as well as for 
countermeasure works on aged gas pipelines is provided.

③  Provision for safety measures

To provide for the necessary expenditure for periodical repairs of 
spherical gas holders, an estimated amount for the next scheduled repair 
is provided based on the actual expenditure for the previous repair, which 
is proportionally allotted for the period up to such next scheduled repair.

②  Provision for gas holder repairs

(1) Summary

These are comprehensive accounting standards on revenue 
recognition. Revenue is recognized by applying the following five-
step approach:

Step 1: Identify the contracts with customers
Step 2: Identify the performance obligations in the contract
Step 3: Determine the transaction price
Step 4:  Allocate the transaction price to the performance 

obligations in the contract
Step 5:  Recognize revenue when (or as) the entity satisfies a 

performance obligation

・ “Accounting Standard for Revenue Recognition”
    (ASBJ Statement No. 29; March 31, 2020)
・ “Implementation Guidance on Accounting Standard for 

Revenue Recognition”
    (ASBJ Guidance No. 30; March 31, 2020)

(Accounting standards, etc. not yet applied)

“Practical Solution on Unification of Accounting Policies Applied to Foreign 
Subsidiaries, etc. for Consolidated Financial Statements” (Practical Issues 
Task Force (PITF) No. 18; September 14, 2018) and “Practical Solution on 
Unification of Accounting Policies Applied to Associates Accounted for 
Using the Equity Method” (PITF No. 24; September 14, 2018) have been 
applied from the beginning of the current fiscal year. When a foreign 
subsidiary or other such entity applies International Financial Reporting 
Standards (IFRS) No. 9 “Financial Instruments,” and elects to present 
subsequent changes in the fair value of an equity instrument in other 
comprehensive income, a gain or loss equivalent on the sale of the equity 
instrument and an impairment loss equivalent to the equity instrument are 
to be adjusted and recognized as a profit (loss) for the relevant fiscal year 
in preparing the consolidated financial statements of the parent company.
The Company has applied these PITFs according to the transitional 
provisions. The cumulative impact of changes in accounting policies is 
recorded as retained earnings for the beginning of the current fiscal year.
Consequently, retained earnings for the beginning of the current fiscal year 
decreased by ¥1,215 million and valuation difference on available-for-sale 
securities increased by ¥1,215 million on the consolidated balance sheet.

(Changes in accounting policies)

b Changes in Accounting Policies
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(2) Scheduled date of application

Effective from the beginning of the fiscal year ending March 31, 2022.

(1) Summary

In order to increase comparability with rules of international accounting 
standards, the “Accounting Standard for Fair Value Measurement” and 
“Implementation Guidance on Accounting Standard for Fair Value 
Measurement” (“Fair Value Measurement Standards”) have been developed, 
defining guidance, etc., on methods for fair value measurement. The Fair Value 
Measurement Standards will be applied to fair values of the following items.
・ Financial instruments in “Accounting Standard for Financial Instruments”
・ Inventories held for the purpose of trading in “Accounting Standard for 

Measurement of Inventories”
In addition, the “Implementation Guidance on Disclosures about Fair Value of 
Financial Instruments” has been revised to stipulate notes for each level of fair 
value for financial instruments, including breakdowns.

(3) Effects of application

In the process of measuring the effects at the time of preparing 
the accompanying consolidated financial statements.

・ “Accounting Standard for Fair Value Measurement”
　 (ASBJ Statement No. 30; July 4, 2019)
・ “Implementation Guidance on Accounting Standard for Fair 

Value Measurement”
　 (ASBJ Guidance No. 31; July 4, 2019)
・ “Accounting Standard for Measurement of Inventories”
　 (ASBJ Statement No. 9; July 4, 2019)
・ “Accounting Standard for Financial Instruments”
　 (ASBJ Statement No. 10; July 4, 2019)
・ “Implementation Guidance on Disclosures about Fair Value of 

Financial Instruments”
　 (ASBJ Guidance No. 19; March 31, 2020)

(Notes to the Consolidated Statement of Income)

“Share of profit of entities accounted for using equity method” 
included in “miscellaneous income” under “non-operating income” 
for the previous fiscal year are stated as a separate item from the 
current fiscal year due to increased materiality. The previous fiscal 
year’s consolidated financial statements are reclassified to reflect 
this change in presentation.
As a result, ¥1,096 million included in “miscellaneous income” 
under “non-operating income” in the consolidated statement of 
income of the previous fiscal year is reclassified into “share of 
profit of entities accounted for using equity method.”

“Amortization of goodwill,” stated as a separate item under cash flows 
from operating activities for the previous fiscal year, is included in 
“depreciation” under cash flows from operating activities from the 
current fiscal year due to decreased materiality. The previous fiscal 
year’s consolidated financial statements are reclassified to reflect this 
change in presentation.
As a result, ¥11,381 million presented in “amortization of goodwill” in the 
previous fiscal year’s consolidated statement of cash flows is reclassified 
into “depreciation” under cash flows from operating activities.
“Share of loss (profit) of entities accounted for using equity method” 
included in “other” under cash flows from operating activities for the 
previous fiscal year is stated as a separate item from the current fiscal 
year due to increased materiality. The previous fiscal year’s consolidated 
financial statements are reclassified to reflect this change in presentation.
As a result, ¥(1,096) million presented in “other” under cash flows from 
operating activities in the previous fiscal year’s consolidated statement 
of cash flows is reclassified into “Share of loss (profit) of entities 
accounted for using equity method.”

(Notes to the Consolidated Statement of Cash Flows)

Osaka Gas USA Corporation, the Company’s consolidated 
subsidiary, acquired all shares in Sabine Oil & Gas Corporation, 
which conducts the U.S. shale gas development business, during 
the current fiscal year. Accordingly, the assets of Osaka Gas USA 
Corporation related to the development of gas fields, which had 
been acquired in the previous fiscal year through said company 
and recorded as intangible assets, are now displayed as property, 
plant and equipment in accordance with the asset management 
methods of said company. The previous fiscal year’s consolidated 
financial statements are reclassified to reflect this change in 
presentation.
As a result, ¥18,335 million included in “intangible assets” in the 
consolidated balance sheet of the previous fiscal year is reclassified 
into “other facilities” under “property, plant and equipment.”
“Deferred tax liabilities,” stated as a separate item under “non-
current liabilities” for the previous fiscal year, are included in “other” 
under “non-current liabilities” starting from the current fiscal year 
due to decreased material i ty. The previous f iscal year’s 
consolidated financial statements are reclassified to reflect this 
change in presentation.
As a result, “deferred tax liabilities” of ¥22,811 million under “non-
current liabilities” in the consolidated balance sheet of the previous 
fiscal year are reclassified as “other.”
“Short-term borrowings,” stated as a separate item under “current 
liabilities” for the previous fiscal year, are included in “other” under 
“current liabilities” starting from the current fiscal year due to 
decreased materiality. The previous fiscal year’s consolidated 
financial statements are reclassified to reflect this change in 
presentation.
As a result, “short-term borrowings” of ¥22,751 million under 
“current liabilities” in the consolidated balance sheet of the 
previous fiscal year are reclassified as “other.”

(Notes to the Consolidated Balance Sheet)

c Changes in Presentation

(2) Scheduled date of application

Effective from the beginning of the fiscal year ending March 31, 2022.

(1) Summary

The purpose of this statement is to indicate principles for adopted 
accounting treatments and outl ine procedures when the 
provisions of related accounting standards, etc., are unclear.

(3) Effects of application

In the process of measuring the effects at the time of preparing 
the accompanying consolidated financial statements.

・ “Accounting Standard for Accounting Policy Disclosures, 
Accounting Changes and Error Corrections”
(ASBJ Statement No. 24; March 31, 2020)

(2) Scheduled date of application

Effective from the end of the fiscal year ending March 31, 2021.

(1) Summary

The purpose of this statement is to disclose information that contributes to 
users’ understanding of financial statements, regarding the contents of 
accounting estimates for items containing the risk of materially affecting the 
financial statements for the next fiscal year, among amounts recorded on the 
financial statements for the current fiscal year that are accounting estimates.

(2) Scheduled date of application

Effective from the end of the fiscal year ending March 31, 2021.

・ “Accounting Standard for Disclosure of Accounting Estimates”
(ASBJ Statement No. 31; March 31, 2020)

Getting to Know the Daigas Group Daigas Group’s Business Daigas Group’s ESG Financial Section

daigas_ar2020_P1-90_e.indd   64 2020/09/29   11:24



65 Financial Section

Liabilities with collateral are as follows:

Previous Year
(As of March 31, 2019)

Current Year
(As of March 31, 2020)

Long-term borrowings 61,260 million yen 73,006 million yen

(current portion thereof 925 1,347 ）
Short-term borrowings 1,077 499

Other 100 100

Total 62,437 73,605

(2) Advanced depreciation deducted from the acquisition cost of assets related to expropriation, etc. is as follows:

Previous Year
(As of March 31, 2019)

Current Year
(As of March 31, 2020)

Distribution facilities 9 million yen ー million yen

Other facilities 65 ー
Total 74 ー

※2 (1) Accumulated advanced depreciation deducted from the acquisition cost of assets related to contribution for construction, etc. is as follows:

Previous Year
(As of March 31, 2019)

Current Year
(As of March 31, 2020)

Production facilities 781 million yen 826 million yen

Distribution facilities 260,330 262,736

Service and maintenance facilities 746 719

Other facilities 5,228 5,908

Total 267,086 270,190

※3 Accumulated depreciation of property, plant and equipment is as follows:

Previous Year
(As of March 31, 2019)

Current Year
(As of March 31, 2020)

Accumulated depreciation of property, plant and equipment 2,652,657 million yen 2,704,741 million yen

※4 Items for affiliates are as follows:

Previous Year
(As of March 31, 2019)

Current Year
(As of March 31, 2020)

Investment securities (stock) 249,346 million yen 229,227 million yen

(including investments in joint ventures 138,443 127,661 ）

d Notes to the Consolidated Balance Sheet

Assets pledged as collateral are as follows:
Previous Year

(As of March 31, 2019)
Current Year

(As of March 31, 2020)

Other facilities 98,092 million yen 125,258 million yen

Investment securities 100,949 92,135

Intangible assets 43,173 39,445

“Other” under investments and other assets 17,078 33,116

Cash and deposits 12,958 18,628

Other 39,662 9,107

Total 311,914 317,691

※1 Assets pledged as collateral and liabilities with collateral

In addition to the above, loans receivable, etc., of ¥7,463 million for the previous fiscal year and shares of subsidiaries and affiliates, etc. of 
¥27,481 million for the current fiscal year, which were offset as a result of consolidation, were pledged as collateral.
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※5 The settlement of trade notes maturing at the fiscal year-end is accounted for on the date of bank clearance.
As the end of the previous fiscal year was a bank holiday, the following notes maturing on the fiscal year-end are included in the 
balance of the item outstanding at the end of the previous and current fiscal years:

Previous Year
(As of March 31, 2019)

Current Year
(As of March 31, 2020)

Notes receivable - trade 591 million yen ー million yen

Notes payable - trade 74 ー

(2) Contingent liabilities related to debt assumption agreements for bonds are as follows:

Previous Year
(As of March 31, 2019)

Current Year
(As of March 31, 2020)

The 23rd domestic unsecured bond 20,000 million yen ー million yen

Previous Year
(As of March 31, 2019)

Current Year
(As of March 31, 2020)

Fukushima Gas Power Co., Ltd. 4,600 million yen 4,600 million yen

Ichthys LNG Pty. Ltd. 19,072 1,396

Aurora Solar Corporation 1,238 1,147

Ruwais Power Company PJSC 1,135 1,086

Other 611 1,138

Total 26,657 9,368

※7 Contingent liabilities

(1) Guarantees and quasi-guarantees for bank loans, etc. to companies other than consolidated companies are as follows:

Previous Year
(As of March 31, 2019)

Current Year
(As of March 31, 2020)

Merchandise and finished goods 20,906 million yen 21,579 million yen

Work in process 8,220 8,965

Raw materials and supplies 83,200 77,548

※6 The breakdown of inventories is as follows:

Commercial land of certain consolidated subsidiaries has been 
revalued in accordance with the Act on Revaluation of Land (Law 
No. 34 of March 31, 1998) and the Amendment to Act on 
Revaluation of Land (Law No. 1 9 of March 3 1, 2 0 0 1). Any 
difference (excluding any amount associated with tax effect 
accounting) resulting from the revaluation is included in net 
assets as revaluation reserve for land.

(1) Method for revaluation
The revaluation is made by making reasonable adjustments to the 
valuation by road rating which is provided for in Article 2, Item 4 of 
the Enforcement Order of the Law Concerning the Revaluation of 
Land (Cabinet Order No. 119 of March 31, 1998).

(2) Date of revaluation  March 31, 2002

※8 Revaluation reserve for land

※1

The R&D expenses included in “Selling, general and administrative 
expenses” and in the manufacturing expenses for the fiscal year 
are ¥10,961 million.

The R&D expenses included in “Selling, general and administrative 
expenses” and in the manufacturing expenses for the fiscal year 
are ¥10,174 million.

Previous Year
(April 1, 2018 - March 31, 2019)

Current Year
(April 1, 2019 - March 31, 2020)

7 million yen 1,289 million yen

e Notes to the Consolidated Statement of Income

Previous Year (April 1, 2018 - March 31, 2019) Current Year (April 1, 2019 - March 31, 2020)

※2 The balance of inventories at the end of the fiscal year is an amount after write-down of the carrying amount due to decreased 
profitability, and the following loss on valuation of inventories is included in cost of sales.

Getting to Know the Daigas Group Daigas Group’s Business Daigas Group’s ESG Financial Section

daigas_ar2020_P1-90_e.indd   66 2020/09/29   11:24



67 Financial Section

Previous Year
(April 1, 2018 - March 31, 2019)

Current Year
(April 1, 2019 - March 31, 2020)

Salaries 46,197 million yen 45,736 million yen

Retirement benefit expenses 5,199 (1,014)

Provision for gas holder repairs 145 137

Provision for gas appliance warranties 658 ー
Provision of allowance for doubtful accounts 46 574

Depreciation 48,292 47,983

Consigned work expenses 57,320 64,413

※3 The major expense items and amounts thereof are as follows:

In accordance with the grouping described in (1) above, an impairment loss of ¥15,568 million was recognized. Significant losses included in this are as follows:

These properties were acquired for the purpose of participating in 
the gas and condensate development business. The Company 
reassessed the business value, taking into account the effects of 
reviewing the development plan and other matters, and 
accordingly the carrying amount of the assets was reduced to 

their recoverable amount, and the reduction was recorded as an 
impairment loss in extraordinary losses.
The recoverable amount of these assets was measured at net 
sale value determined based on reasonable estimates in 
consideration of past transactions, etc., or market value.

(2) Details of impairment loss

Asset Location Type Impairment loss (million yen)

Property for business use

Northern Territory of Australia / 
East Timor

Intangible assets 10,036

Northern Territory of Australia

Property, plant and equipment 2,524

Intangible assets 1,909

Total 4,434

※5 Impairment loss

(1) Concept of grouping

All non-current assets used in operating the gas business from 
production to sales of gas are categorized into one asset 
group as these assets generate cash flows from the gas 
business in an integrated manner.

①

③ Generally, other non-current assets are treated individually.

② Non-current assets used for businesses other than those 
described above are generally categorized into groups based 
on business divisions controlling such non-current assets.

Current Year (April 1, 2019 - March 31, 2020)

Goodwill is amortized in accordance with Paragraph 32 of 
“Practical Guidelines on Accounting Standards for Capital 
Consolidation Procedures in Preparing Consolidated Financial 

※4 Amortization of goodwill

Statements” (the Japanese Inst i tute of Cert i f ied Publ ic 
Accountants, final amendment issued on February 16, 2018, 
Accounting Practice Committee Statement No.7)

Previous Year
(April 1, 2018 - March 31, 2019)

Current Year
(April 1, 2019 - March 31, 2020)

Valuation difference on available-for-sale securities

Incurred in the fiscal year (8,830) million yen (14,537) million yen

Reclassification adjustments 17 168

Before tax effect adjustments (8,813) (14,368)

Tax effect 2,494 3,913

Valuation difference on available-for-sale securities (6,319) (10,455)

※1 Reclassification adjustments and tax effects related to other comprehensive income

f Notes to the Consolidated Statement of Comprehensive Income

Deferred gains or losses on hedges

Incurred in the fiscal year (283) million yen 244 million yen

Reclassification adjustments (125) 604

Before tax effect adjustments (409) 848

Tax effect 266 (2,290)

Deferred gains or losses on hedges (142) (1,442)
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Foreign currency translation adjustment

Incurred in the fiscal year (5,943) million yen (2,317) million yen

Reclassification adjustments ー 679

Before tax effect adjustments (5,943) (1,638)

Tax effect ー ー
Foreign currency translation adjustment (5,943) (1,638)

Remeasurements of defined benefit plans

Incurred in the fiscal year 2,192 million yen (5,171) million yen

Reclassification adjustments 2,573 (3,438)

Before tax effect adjustments 4,765 (8,609)

Tax effect (1,308) 2,420

Remeasurements of defined benefit plans 3,457 (6,189)

Share of other comprehensive income of entities accounted for using equity method

Incurred in the fiscal year (1,268) million yen (10,018) million yen

Reclassification adjustments 1,641 1,798

Share of other comprehensive income of 
entities accounted for using equity method 372 (8,219)

Total other comprehensive income (8,575) (27,945)

g Notes to the Consolidated Statement of Changes in Equity

Previous Year (April 1, 2018 - March 31, 2019)

1  Matters on shares issued and outstanding

Type of shares As of April 1, 2018 Increase Decrease As of March 31, 2019

Common shares (thousand shares) 416,680 ー ー 416,680

2  Matters on treasury shares

Type of shares As of April 1, 2018 Increase Decrease As of March 31, 2019

Common shares (thousand shares) 830 38 1 867

(Overview of reasons for change)

The major reason for increase is as follows: Increase by repurchase of fractional shares 38 thousand shares

The major reason for decrease is as follows: Decrease by disposal of fractional shares 1 thousand shares

Not applicable.

3 Matters on subscription rights to shares, etc.

(1) Dividends paid

Resolution Type of shares Total dividends paid
(million yen)

Dividends per share
(yen) Record date Effective date

Annual General Meeting of Shareholders 
held on June 28, 2018 Common shares 10,396 25.00 March 31, 2018 June 29, 2018

Board of Directors’ Meeting held on 
October 30, 2018 Common shares 10,395 25.00 September 30, 2018 November 30, 2018

4 Matters on dividends

(2) Of the dividends whose record date belongs to the fiscal year, the dividends whose effective date falls in the following fiscal year

Resolution Type of shares Total dividends paid 
(million yen)

Dividends per share 
(yen) Record date Effective date Source of dividends

Annual General Meeting of Shareholders 
held on June 20, 2019 Common shares 10,395 25.00 March 31, 2019 June 21, 2019 Retained earnings
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(2) Of the dividends whose record date belongs to the fiscal year, the dividends whose effective date falls in the following fiscal year

Resolution Type of shares Total dividends paid 
(million yen)

Dividends per share 
(yen) Record date Effective date Source of dividends

Annual General Meeting 
of Shareholders held on 
June 26, 2020

Common shares 10,394 25.00 March 31, 2020 June 29, 2020 Retained earnings

(1) Dividends paid

Resolution Type of shares Total dividends paid
(million yen)

Dividends per share
(yen) Record date Effective date

Annual General Meeting of 
Shareholders held on June 20, 2019 Common shares 10,395 25.00 March 31, 2019 June 21, 2019

Board of Directors’ Meeting held on 
October 29, 2019 Common shares 10,394 25.00 September 30, 2019 November 29, 2019

4 Matters on dividends

Type of shares As of April 1, 2019 Increase Decrease As of March 31, 2020

Common shares (thousand shares) 416,680 ー ー 416,680

1 Matters on shares issued and outstanding

Type of shares As of April 1, 2019 Increase Decrease As of March 31, 2020

Common shares (thousand shares) 867 29 1 895

2 Matters on treasury shares

Not applicable.

3 Matters on subscription rights to shares, etc.

Current Year (April 1, 2019 - March 31, 2020)

h Notes to the Consolidated Statement of Cash Flows

Previous Year 
(April 1, 2018 - March 31, 2019)

Current Year 
(April 1, 2019 - March 31, 2020)

Cash and deposits 116,289 million yen 147,201 million yen

Time deposits with more than 3 months to maturity (520) (388)

Cash and cash equivalents 115,769 146,813

The following are components of assets and liabilities at the time 
of commencing consolidation following the new consolidation of 
Sabine Oil & Gas Corporation (“Sabine”) through acquisition of 
shares, as well as the relationship between the acquisition cost of 
shares in Sabine and the expenditures (net) associated with 
acquiring Sabine.

Current assets 4,765 million yen

Non-current assets  70,092

Current liabilities (8,558)

Non-current liabilities (3,263)

Cost of share acquisition  63,036

Cash and cash equivalents (733)

Foreign currency translation adjustment (374)

Balance: Expenditures associated with acquisition of shares  61,929

(Overview of reasons for change)

The major reason for increase is as follows: Increase by repurchase of fractional shares 29 thousand shares

The major reason for decrease is as follows: Decrease by disposal of fractional shares 1 thousand shares

※1 The relationship between the balance of cash and cash equivalents at end of period and the amount of cash and deposits in the 
consolidated balance sheet is as follows:

※2 Primary components of assets and liabilities of companies that newly became consolidated subsidiaries through acquisition of shares
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Previous Year (As of March 31, 2019)

One year or less
(million yen)

More than one year, 
up to two years

(million yen)

More than two years, 
up to three years

(million yen)

More than three years, 
up to four years

(million yen)

More than four years, 
up to five years

(million yen)

More than five 
years

(million yen)

Lease receivables 1,312 1,193 1,054 937 795 3,904

Lease investment assets 6,913 6,313 5,747 5,037 4,259 11,236

　

Current Year (As of March 31, 2020)

One year or less
(million yen)

More than one year, 
up to two years

(million yen)

More than two years, 
up to three years

(million yen)

More than three years, 
up to four years

(million yen)

More than four years, 
up to five years

(million yen)

More than five 
years

(million yen)

Lease receivables 1,587 1,447 1,298 1,131 981 4,970

Lease investment assets 8,032 7,421 6,819 5,942 4,830 13,245

(2)  Amounts of lease receivables and lease payments receivable components of lease investment assets expected to be collected after the fiscal year end
　 (Current assets)

i Notes to Leases

(1) Breakdown of lease investment assets
  (Current assets)

1 Finance lease transactions
   (As lessor)

Previous Year
(As of March 31, 2019)

Current Year
(As of March 31, 2020)

Lease payments receivable component 39,507 million yen 46,292 million yen

Estimated residual value component 505 501

Amount equivalent to interest income (8,246) (9,339)

Lease investment assets 31,767 37,454

Future lease payments payable for non-cancellable operating leases

2 Operating lease transactions
   (As lessee)

Previous Year
(As of March 31, 2019)

Current Year
(As of March 31, 2020)

Due within one year 1,084 million yen 1,230 million yen

Due over one year 4,232 3,959

Total 5,316 5,190

Future lease payments receivable for non-cancellable operating leases

(Lessor)

Previous Year
(As of March 31, 2019)

Current Year
(As of March 31, 2020)

Due within one year 1,954 million yen 2,154 million yen

Due over one year 4,242 4,657

Total 6,197 6,812

3 Amounts recorded on the consolidated balance sheet before deducting amounts equivalent to interest for sublease transactions

Previous Year
(As of March 31, 2019)

Current Year
(As of March 31, 2020)

Current assets 9,032 million yen 10,714 million yen

(1) Lease receivables and lease investment assets

Previous Year
(As of March 31, 2019)

Current Year
(As of March 31, 2020)

Current liabilities 628 million yen 708 million yen

Non-current liabilities 6,627 7,644

(2) Lease obligations
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(1) Policies for dealing with financial instruments

It is the Group’s policy to raise its operating funds through loans 
from financial institutions and the issuance of bonds and to 
conduct fund management through a conservative financial 
portfolio which limits exposure to losses. The Group uses 
derivative transactions to hedge the risks described later and 
does not engage in speculative transactions.

(3) Supplementary explanation to fair value of financial 
instruments

Please note that contract amounts of derivative transactions in “2 
Matters on fair value, etc. of financial instruments” do not, in 
themselves, indicate the market risk pertaining to the derivative 
transactions. 

(2) Details of financial instruments, risks thereof and risk 
management structure

Notes and accounts receivable - trade, which are operating 
receivables, are exposed to customer credit risks. To deal with 
this risk, the Company and the Group companies manage due 
dates and balances for each counterparty in accordance with 
their accounting rules and manuals regarding receivable 
management, etc. and seek to mitigate collectability concern.
Securities and investment securities, which comprise mainly 
shares of companies with which the Group has business 
relationships, are exposed to risks including market price 
fluctuation risk. The Group continuously reviews its shareholding 
position by periodically monitoring their market price and the 
financial condition of the issuers (customer companies), as well as 
considering the relationship with such customer companies.
Notes and accounts payable - trade, which are operating 
payables, are mostly settled within one year. Of bonds and loans 
payable, short-term borrowings are mainly to procure funds for 
operational transactions, while bonds and long-term borrowings 
are mainly to procure funds for capital expenditures. Bonds and 
long-term borrowings procure funds with fixed interest rates.
In derivative transactions, the Group uses interest rate swaps for 
adjusting the ratio between fixed and floating interest rates and 

fixing the interest level for bonds and loans payable, forward 
exchange contracts and currency option contracts for reducing 
the fluctuation of cash flows due to change in foreign exchange 
rates, swap contracts and option contracts on crude oil and 
natural gas prices, etc. for reducing the fluctuation of cash flows 
due to change in crude oil and natural gas prices, etc., and 
weather derivative contracts, etc. for reducing the fluctuation of 
cash flows due to change in temperature. Matters on hedge 
accounting including hedging instruments, hedged items, hedging 
policy and method for assessing the hedge effectiveness are as 
described in 4 (6) of “Significant Matters Forming the Basis of 
Preparation of the Consolidated Financial Statements.”
In conducting derivative transactions, the Group primarily enters 
into contracts only with financial institutions, etc. with high ratings 
in order to minimize credit risks. Execution and management of 
derivative transactions are performed by the finance department 
of each Group company, and the finance department of the 
Company controls their activities. Transactions by Group 
companies are conducted in accordance with the internal rules.
Although operating payables, loans and bonds payable are 
exposed to liquidity risk, the Company maintains high credit 
ratings and secures stable fund procurement measures. In 
addition, the Group has implemented a cash management system 
(CMS) and a global cash management system (GCMS) to facilitate 
funding for Group companies.

1 Matters on the status of financial instruments

j Notes to Financial Instruments

The carrying amount in the consolidated balance sheet, fair value and difference between them are as follows. Financial instruments whose fair 
value is deemed to be extremely difficult to determine are not included in the table below (see Note 2).

2 Matters on fair value, etc. of financial instruments

(※1) Includes those due within one year.
(※2) Assets and liabilities arising from derivative transactions were offset and indicated by parentheses ( ) when the amount offset was a liability.

Carrying amount in the 
consolidated balance sheet 

(million yen)

Fair value
(million yen)

Difference
(million yen)

(1) Cash and deposits 116,289 116,289 ー
(2) Notes and accounts receivable - trade 219,206 219,206 ー
(3) Securities and investment securities 95,429 95,429 ー
Total assets 430,925 430,925 ー
(1) Notes and accounts payable - trade 66,087 66,087 ー
(2) Short-term borrowings 22,751 22,751 ー
(3) Bonds payable (※１) 164,988 177,943 12,954

(4) Long-term borrowings (※１) 404,188 417,956 13,768

Total liabilities 658,014 684,738 26,723

Derivative transactions (※2) (1,446) (1,446) ー

Previous Year (As of March 31, 2019)
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Carrying amount in the 
consolidated balance sheet

(million yen)

Fair value
(million yen)

Difference
(million yen)

(1) Cash and deposits 147,201 147,201 ー
(2) Notes and accounts receivable - trade 210,515 210,515 ー
(3) Securities and investment securities 86,329 86,329 ー
Total assets 444,046 444,046 ー
(1) Notes and accounts payable - trade 59,363 59,363 ー
(2) Short-term borrowings 20,029 20,029 ー
(3) Bonds payable (※１) 319,992 327,165 7,172

(4) Long-term borrowings (※１) 401,827 420,116 18,288

Total liabilities 801,213 826,674 25,461

Derivative transactions (※2) (675) (675) ー

Current Year (As of March 31, 2020)

(1) Cash and deposits, and (2) Notes and accounts receivable - trade

Note 1: Method for measuring fair value of financial instruments and matters on securities and derivative transactions

As these items are settled within a short term, the fair value is 
approximately equal to the carrying amount. Therefore, the fair 
value is determined by the carrying amount.

(※1) Includes those due within one year.
(※2) Assets and liabilities arising from derivative transactions were offset and indicated by parentheses ( ) when the amount offset was a liability.

(3) Securities and investment securities

The fair value of shares is based on the market prices at the 
exchange. The fair value of bonds is based on the market prices 
at the exchange or the prices provided by counterparty financial 
institutions. For information on securities classified by holding 
purpose, please refer to “Notes to Securities.”

(4) Long-term borrowings

The fair value of long-term borrowings with fixed interest is 
measured by discounting the sum of the principal and interest at 
the rate assumed for new similar loans.
The fair value of long-term borrowings with floating interest is 
determined by the carrying amount, as the fair value is deemed 
approximately equal to the carrying amount. Interest rate swap 
contracts which determine the interest rate level of long-term 
borrowings with floating interest qualify for exceptional accounting. 
Long-term borrowings with floating interest accompanied by such 
interest swaps are accounted for as a whole, and the fair value is 
determined by discounting the sum of their principals and 
interests at a reasonably estimated rate applied for similar loans.

Assets

(1) Notes and accounts payable - trade, and (2) Short-term borrowings

As these items are settled within a short term, the fair value is 
approximately equal to the carrying amount. Therefore, the fair 
value is determined by the carrying amount.

(3) Bonds payable

The fair value of bonds payable issued by the Company is based 
on their market prices.

Liabilities

Note 2: Carrying amount in the consolidated balance sheet of financial instruments whose fair value is extremely difficult to determine

As the above financial instruments do not have market prices and their future cash flows cannot be estimated, their fair value is extremely 
difficult to determine. Therefore, they are not included in “(3) Securities and investment securities.”

(million yen)

Category March 31, 2019 March 31, 2020

Shares of affiliates 249,346 229,227

Unlisted stocks, etc. 14,962 16,643

Please refer to “Notes to Derivative Transactions.”

Derivative transactions
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Note 3: Expected redemption amounts of monetary receivables and securities with maturities after the consolidated fiscal year-end

One year or less
(million yen)

More than one year, 
up to five years

(million yen)

More than five years, 
up to ten years

(million yen)

More than ten years
(million yen)

Cash and deposits 116,289 ー ー ー
Notes and accounts receivable - trade 219,206 ー ー ー
Securities and investment securities

Held-to-maturity bonds (Corporate bonds) ー ー ー 180

Available-for-sale securities with maturities 
(Government bonds and municipal bonds) ー ー ー 98

Available-for-sale securities with maturities (Other) 210 1,578 1,277 0

Total 335,706 1,578 1,277 279

Previous Year (As of March 31, 2019)

One year or less
(million yen)

More than one year, 
up to five years

(million yen)

More than five years, 
up to ten years

(million yen)

More than ten years
(million yen)

Cash and deposits 147,201 ー ー ー
Notes and accounts receivable - trade 210,515 ー ー ー
Securities and investment securities

Held-to-maturity bonds (Corporate bonds) ー ー ー 180

Available-for-sale securities with maturities 
(Government bonds and municipal bonds) ー ー ー 98

Available-for-sale securities with maturities (Other) 43 2,211 2,339 0

Total 357,760 2,211 2,339 279

Current Year (As of March 31, 2020)

One year or less
(million yen)

More than one year, 
up to two years

(million yen)

More than two years, 
up to three years

(million yen)

More than three years, 
up to four years

(million yen)

More than four years, 
up to five years

(million yen)

More than five years
(million yen)

Short-term borrowings 22,751 ー ー ー ー ー
Bonds payable 20,000 30,000 10,000 30,000 10,000 65,000

Long-term borrowings 36,769 37,099 60,513 37,372 49,289 183,144

Total 79,520 67,099 70,513 67,372 59,289 248,144

Note 4: Expected repayment amounts of bonds payable, long-term borrowings and other interest-bearing debts

Previous Year (As of March 31, 2019)

One year or less
(million yen)

More than one year, 
up to two years

(million yen)

More than two years, 
up to three years

(million yen)

More than three years, 
up to four years

(million yen)

More than four years, 
up to five years

(million yen)

More than five years
(million yen)

Short-term borrowings 20,029 ー ー ー ー ー
Bonds payable 30,000 10,000 30,000 10,000 ー 240,000

Long-term borrowings 38,070 69,332 39,703 48,713 47,651 158,356

Total 88,099 79,332 69,703 58,713 47,651 398,356

Current Year (As of March 31, 2020)
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Carrying amount in the 
consolidated balance sheet

(million yen)

Acquisition cost
(million yen)

Difference
(million yen)

1 Available-for-sale securities whose carrying amount in the 
consolidated balance sheet exceeds the acquisition cost

(1) Stocks 93,207 21,724 71,482

(2) Bonds

Government bonds and municipal bonds, etc. ー ー ー
Subtotal 93,207 21,724 71,482

2 Available-for-sale securities whose carrying amount in the 
consolidated balance sheet does not exceed the acquisition cost

(1) Stocks 2,123 3,224 (1,101)

(2) Bonds

Government bonds and municipal bonds, etc. 98 98 ー
Subtotal 2,222 3,323 (1,101)

Total 95,429 25,048 70,381

1 Available-for-sale securities

k Notes to Securities

Previous Year (As of March 31, 2019)

Carrying amount in the 
consolidated balance sheet

(million yen)

Acquisition cost
(million yen)

Difference
(million yen)

1 Available-for-sale securities whose carrying amount in the 
consolidated balance sheet exceeds the acquisition cost

(1) Stocks 78,384 21,297 57,087

(2) Bonds

Government bonds and municipal bonds, etc. ー ー ー
Subtotal 78,384 21,297 57,087

2 Available-for-sale securities whose carrying amount in the 
consolidated balance sheet does not exceed the acquisition cost

(1) Stocks 7,845 8,045 (199)

(2) Bonds

Government bonds and municipal bonds, etc. 98 98 ー
Subtotal 7,944 8,143 (199)

Total 86,329 29,441 56,887

Current Year (As of March 31, 2020)

3 Securities for which impairment loss is recognized

For the previous fiscal year, an impairment loss of ¥2,125 million for shares of subsidiaries and associates and an impairment loss of ¥42 million 
for available-for-sale securities were recognized.
For the current fiscal year, an impairment loss of ¥1,041 million for shares of subsidiaries and associates and an impairment loss of ¥205 million 
for available-for-sale securities were recognized.

Stocks Total sales 125 million yen

Total gain on sales 51

Total loss on sales 26

Stocks Total sales 1,147 million yen

Total gain on sales 1,128

Total loss on sales 1

2 Available-for-sale securities sold during the fiscal year

Previous Year (April 1, 2018 - March 31, 2019) Current Year (April 1, 2019 - March 31, 2020)

Note: As unlisted stocks (carrying amount in the consolidated balance sheet: ¥11,704 million), etc. do not have market prices and their future 
cash flows cannot be estimated, their fair value is extremely difficult to determine. Therefore, they are not included.

Note: As unlisted stocks (carrying amount in the consolidated balance sheet: ¥11,859 million), etc. do not have market prices and their future 
cash flows cannot be estimated, their fair value is extremely difficult to determine. Therefore, they are not included.
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l Notes to Derivative Transactions

1 Derivative transactions to which hedge accounting is not applied

Previous Year (As of March 31, 2019)

Underlying asset Derivative instrument Type of transaction
Contract amount (million yen) Fair value

(million yen)

Valuation gain 
(loss)

(million yen)More than one year

(a) Commodities Swap contracts and option 
contracts on oil price, etc.

Other than market 
transactions 7,978 7,726 (368) (368)

(b) Currencies Forward exchange contracts Other than market 
transactions 271 ー (1) (1)

Total 8,249 7,726 (369) (369)

Note 1: The fair value is measured mainly based on the prices provided by counterparty financial institutions.
Note 2: As certain derivative transactions no longer satisfy the requirements for hedge accounting, hedge accounting is discontinued for such transactions.

Underlying asset Derivative instrument Type of transaction
Contract amount (million yen) Fair value

(million yen)

Valuation gain 
(loss)(million 

yen)More than one year

(a) Commodities Swap contracts and option 
contracts on oil price, etc.

Other than market 
transactions 42,448 31,129 (1,112) (1,112)

(b) Currencies Forward exchange contracts Other than market 
transactions 258 ー (10) (10)

Total 42,706 31,129 (1,123) (1,123)

Current Year (As of March 31, 2020)

Note 1: The fair value is measured mainly based on the prices provided by counterparty financial institutions.
Note 2: As certain derivative transactions no longer satisfy the requirements for hedge accounting, hedge accounting is discontinued for such transactions.

2 Derivative transactions to which hedge accounting is applied

Underlying asset Derivative instrument Hedge accounting Major hedged item
Contract amount (million yen) Fair value

(million yen)More than one year

(a) Interest rates Interest rate swap contracts

Exceptional accounting of 
interest rate swaps Long-term borrowings 70,466 67,463 (Note 2)

Principal method of 
accounting

Long-term borrowings 
and bonds payable 105,706 97,174 (1,379)

(b) Currencies Forward exchange contracts and 
currency option contracts

Allocation accounting of 
forward exchange 
contracts, etc.

Forecast transactions 
denominated in foreign 
currencies

9,377 2,659 276

Principal method of 
accounting

Forecast transactions 
denominated in foreign 
currencies

100,092 18,584 399

(c) Commodities Swap contracts and option 
contracts on oil price, etc.

Principal method of 
accounting

Purchase prices of raw 
materials, etc. 51,056 35,407 (373)

Total 336,698 221,288 (1,077)

Previous Year (As of March 31, 2019)

Note 1: The fair value is measured mainly based on the prices provided by counterparty financial institutions.
Note 2: As interest rate swaps subject to exceptional accounting are accounted for together with the hedged long-term borrowings, their fair 

value is included in that of the long-term borrowings.

Underlying asset Derivative instrument Hedge accounting Major hedged item
Contract amount (million yen) Fair value

(million yen)More than one year

(a) Interest rates Interest rate swap contracts

Exceptional accounting of 
interest rate swaps Long-term borrowings 65,962 65,642 (Note 2)

Principal method of 
accounting

Long-term borrowings 
and bonds payable 116,353 110,473 (6,235)

(b) Currencies Forward exchange contracts and 
currency option contracts

Allocation accounting of 
forward exchange 
contracts, etc.

Forecast transactions 
denominated in foreign 
currencies

7,012 203 55

Principal method of 
accounting

Forecast transactions 
denominated in foreign 
currencies

139,829 134,509 13,859

(c) Commodities Swap contracts and option 
contracts on oil price, etc.

Principal method of 
accounting

Purchase prices of raw 
materials, etc. 62,937 35,982 (7,186)

Total 392,095 346,812 493

Current Year (As of March 31, 2020)

Note 1: The fair value is measured mainly based on the prices provided by counterparty financial institutions.
Note 2: As interest rate swaps subject to exceptional accounting are accounted for together with the hedged long-term borrowings, their fair 

value is included in that of the long-term borrowings.
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1 Summary of the adopted retirement benefit plans

m Notes to Retirement Benefits

The Company and its consolidated subsidiaries have adopted 
funded and unfunded defined benefit plans and defined 
contribution plans. As for defined benefit plans, the Company and 
most consolidated subsidiaries provide lump sum retirement 
payment plans, and the Company and certain consolidated 
subsidiaries provide defined benefit corporate pension plans or 
corporate pension fund plans.
The Company has adopted a defined benefit corporate pension 

plan since August 1, 2006 and a defined contribution pension 
plan to which part of the defined benefit plan transitioned since 
January 1, 2005.
As certain consolidated subsidiaries participate in the corporate 
pension fund of the multi-employer pension plans, they cannot 
determine the amount of pension assets corresponding to their 
contribution. Therefore, such plans are accounted for in the same 
manner as defined contribution plans.

2 Defined benefit plans

(1) Reconciliations of the opening and closing balances of retirement benefit obligations

Note: Consolidated subsidiaries which have adopted the simplified method are included.

Previous Year
(April 1, 2018 - March 31, 2019)

Current Year
(April 1, 2019 - March 31, 2020)

Balance at beginning of year 290,953 million yen 290,819 million yen

Service cost 8,277 8,596

Interest cost 1,428 912

Actuarial loss (gain) 5,842 (298)

Benefits paid (15,753) (14,531)

Increase associated with an increase 
in consolidated subsidiaries ー 2,179

Other 71 5

Balance at end of year 290,819 287,683

Note: Consolidated subsidiaries which have adopted the simplified method are included.

Previous Year
(April 1, 2018 - March 31, 2019)

Current Year
(April 1, 2019 - March 31, 2020)

Balance at beginning of year 320,399 million yen 322,665 million yen

Expected return on plan assets 6,740 6,749

Actuarial loss (gain) 8,125 (5,478)

Contributions paid by the employer 1,849 1,802

Benefits paid (14,444) (13,376)

Increase associated with an increase 
in consolidated subsidiaries ー 1,997

Other (5) (0)

Balance at end of year 322,665 314,358

(2) Reconciliations of the opening and closing balances of plan assets

(3) Reconciliations of the closing balances of retirement benefit obligations and plan assets, and retirement benefit liability and asset 
recorded in the consolidated balance sheet

Previous Year
(As of March 31, 2019)

Current Year
(As of March 31, 2020)

Funded retirement benefit obligations 273,522 million yen 270,077 million yen

Plan assets (322,665) (314,358)

(49,143) (44,280)

Unfunded retirement benefit obligations 17,297 17,606

Total net defined benefit liability (asset) recorded 
in the consolidated balance sheet

(31,846) (26,674)

Retirement benefit liability 17,228 17,590

Retirement benefit asset (49,074) (44,264)

Total net defined benefit liability (asset) recorded 
in the consolidated balance sheet

(31,846) (26,674)

Note: Consolidated subsidiaries which have adopted the simplified method are included.
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(5) Remeasurements of defined benefit plans

Items (before tax effect) recorded in remeasurements of defined benefit plans are as follows:

Previous Year 
(April 1, 2018 - March 31, 2019)

Current Year
(April 1, 2019 - March 31, 2020)

Past service cost 30 million yen 30 million yen

Actuarial gain (loss) (4,796) 8,579

Total (4,765) 8,609

(6) Remeasurements of defined benefit plans

Items (before tax effect) recorded in remeasurements of defined benefit plans are as follows:

Previous Year 
(As of March 31, 2019)

Current Year
(As of March 31, 2020)

Unrecognized past service cost (46) million yen (15) million yen

Unrecognized actuarial gain (loss) (20,967) (12,388)

Total (21,013) (12,404)

② Method for setting long-term expected rate of return
 In determining the long-term expected rate of return, the current and projected allocations of plan assets and the current and expected 

long-term investment returns on various assets constituting plan assets are taken into account.

(7) Plan assets

① Major components of plan assets
 The proportion of major categories to total plan assets is as follows:

Previous Year 
(As of March 31, 2019)

Current Year
(As of March 31, 2020)

Bonds 27.0 ％ 23.9 ％
Stocks 31.6 31.3

Cash and deposits 24.5 28.3

Other 16.9 16.5

Total 100.0 100.0

(8) Actuarial assumptions

Major assumptions for actuarial calculations are as follows:

Previous Year 
(April 1, 2018 - March 31, 2019)

Current Year
(April 1, 2019 - March 31, 2020)

Discount rate Mainly 0.3 ％ Mainly 0.3 ％
Long-term expected rate of return Mainly 2.1 ％ Mainly 2.1 ％

Previous Year 
(April 1, 2018 - March 31, 2019)

Current Year
(April 1, 2019 - March 31, 2020)

Service cost 8,277 million yen 8,596 million yen

Interest cost 1,428 912

Expected return on plan assets (6,740) (6,749)

Net actuarial loss amortization 2,591 (3,396)

Past service cost amortization (30) (30)

Total retirement benefit costs 5,525 (667)

(4) Retirement benefit costs and components thereof

Note: The retirement benefit cost for consolidated subsidiaries which have adopted the simplified method is included in “Service cost.”

Note: The main assets of “Other” are beneficiary securities in the real estate investment trust fund.
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3 Defined contribution plans

The contribution required to the defined contribution plan of the Company and its consolidated subsidiaries was ¥1,103 million for the previous 
fiscal year and ¥1,272 million for the current fiscal year.

4 Multi-employer pension plans

The multi-employer pension plans were accounted for in the same manner as the defined contribution plan. The contribution required to the 
corporate pension fund of the multi-employer pension plans was ¥76 million for the previous fiscal year and ¥84 million for the current fiscal year.

Previous Year
(As of March 31, 2018)

Current Year
(As of March 31, 2019)

Amount of plan assets 248,188 million yen 245,472 million yen

Total amount of actuarial obligation and minimum 
actuarial reserve in pension financing 203,695 200,586

Balance 44,493 44,885

(1) Recent funded status of multi-employer pension plans

Previous fiscal year 1.17% (weighted average) (March 1, 2018 - March 31, 2018)
Current fiscal year 1.16% (weighted average) (March 1, 2019 - March 31, 2019)

(2) Share of the Group’s contribution to overall multi-employer pension plans

The major factor contributing to the balance in (1) above was retained earnings (¥44,561 million for the previous fiscal year and ¥44,936 million 
for the current fiscal year).

(3) Supplementary explanation

Not applicable.

n Notes to Stock Options

1 Breakdown of major causes for deferred tax assets and deferred tax liabilities

o Tax Effect Accounting

Previous Year
(As of March 31, 2019)

Current Year
(As of March 31, 2020)

Deferred tax assets

Tax loss carryforwards (Note 2) 38,913 million yen 83,123 million yen

Excess depreciation of depreciable assets 5,510 23,917

Petroleum resource use tax for international business 19,710 17,447

Other 38,924 55,015

Subtotal deferred tax assets 103,059 179,504

Valuation allowance on tax loss carryforwards (Note 2) (12,959) (31,113)

Valuation allowance on the total of deductible temporary differences (37,981) (58,833)

Subtotal valuation allowance (Note 1) (50,940) (89,946)

Total deferred tax assets 52,118 89,557

Deferred tax liabilities

Temporary differences related to investments in affiliates (14,909) (43,960)

Valuation difference on available-for-sale securities (19,500) (15,586)

Retirement benefit asset (13,756) (12,399)

Other (8,783) (22,463)

Total deferred tax liabilities (56,950) (94,409)

Net deferred tax assets (liabilities) (4,832) (4,851)

Note 1: Valuation allowance has increased by ¥39,005 million compared with the previous fiscal year. The primary component of this increase is 
an increase of ¥32,668 million in valuation allowance on deductible temporary differences at Osaka Gas USA Corporation, a 
consolidated subsidiary.
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2 Breakdown of major items causing the difference between the statutory effective tax rate and the burden rate of income taxes after 
applying tax effect accounting

Previous Year
(As of March 31, 2019)

Current Year
(As of March 31, 2020)

Statutory effective tax rate 28.0 ％ 28.0 ％
(Reconciliation)

Valuation allowance 6.2 10.9

Petroleum resource use tax for international business (15.6) 3.2

Difference between the parent’s and subsidiaries’ 
effective statutory tax rates 1.7 1.9

Temporary differences related to investment in affiliates 2.2 (5.0)

Other 7.4 (0.0)

Burden rate of income taxes after applying tax effect accounting 29.8 ％ 39.0 ％

Previous Year (As of March 31, 2019)

One year or less
(million yen)

More than one year, 
up to two years

(million yen)

More than two years, 
up to three years

(million yen)

More than three years, 
up to four years

(million yen)

More than four years, 
up to five years

(million yen)

More than five 
years

(million yen)

Total
(million yen)

Tax loss carryforwards (a) 51 106 39 39 101 38,575 38,913

Valuation allowance 26 81 38 39 101 12,671 12,959

Deferred tax assets 25 24 0 ー ー 25,903 25,954(b)

(a) A tax loss carryforward is the amount obtained by multiplying by the effective statutory tax rate.
(b)  Deferred tax assets of ¥25,954 million is recorded for tax loss carryforwards of ¥38,913 million (amount obtained by multiplying by the 

effective statutory tax rate). The Company does not recognize valuation allowances for the portion of the tax loss carryforwards deemed to 
be recoverable due to the prospect of future taxable income from the Australian upstream business and the North American IPP business.

Current Year (As of March 31, 2020)

One year or less
(million yen)

More than one year, 
up to two years

(million yen)

More than two years, 
up to three years

(million yen)

More than three years, 
up to four years

(million yen)

More than four years, 
up to five years

(million yen)

More than five 
years

(million yen)

Total
(million yen)

Tax loss carryforwards (a) 53 11 13 87 85 82,871 83,123

Valuation allowance 35 11 13 87 57 30,908 31,113

Deferred tax assets 18 ー ー ー 28 51,963 52,010(b)

(a) A tax loss carryforward is the amount obtained by multiplying by the effective statutory tax rate.
(b)  Deferred tax assets of ¥52,010 million is recorded for tax loss carryforwards of ¥83,123 million (amount obtained by multiplying by the 

effective statutory tax rate). The Company does not recognize valuation allowances for the portion of the tax loss carryforwards deemed to 
be recoverable due to the prospect of future taxable income from the North American IPP business, the Freeport LNG Project, and the 
Australian upstream business.

Note 2: Tax loss carryforwards and associated deferred tax assets by carryforward period
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p Notes to Business Combinations, etc.

Business combination through acquisition

Current Year (April 1, 2019 - March 31, 2020)

(1) Name of company acquired and business description

Name of company acquired Sabine Oil & Gas Corporation 
  (“Sabine”)
Business description  Shale gas development business

(2) Main reasons for conducting business combination

Sabine is a shale gas developer that holds approximately 1,000 km2 
of mining area in Eastern Texas in the United States, producing 
gas equivalent to approximately 1.9 million tons per year (as of the 
date of business combination) when converted to LNG. Through 
this business combination, the Group will own the entire mining 
area held by Sabine, which will lead to acquiring stable revenue 
from the wells in production as well as acquiring operatorship to 
proactively promote projects in the U.S. energy upstream business, 
thereby achieving more strategic business operations.

(3) Date of business combination

November 30, 2019

(4) Legal structure of business combination

Acquisition of shares

(5) Name of the company after the combination

Unchanged

(6) Voting rights ratio acquired

Voting rights ratio acquired on the day of business combination: 100%

(7) Main reasons leading to the determination of the acquired company

Osaka Gas USA Corporation, the Company’s consolidated 
subsidiary, acquired all shares in Sabine in consideration for cash.

1 Overview of business combination

From December 1, 2019 through December 31, 2019
Although the fiscal year-end of the acquired company is different 
from the consolidated fiscal year-end, the difference between the 

fiscal year-ends does not exceed 3 months. Therefore, the 
consolidated financial statements are prepared using said 
company’s figures as of its fiscal year-end.

2 Business results period of acquired company included in the consolidated financial statements

Neither goodwill nor negative goodwill was incurred.

5 Amount of goodwill incurred, cause of generating goodwill, method of amortization and amortization period

Current assets 4,765 million yen

Non-current assets 70,092

Total assets 74,858

Current liabilities 8,558

Non-current liabilities 3,263

Total liabilities 11,822

6 Amounts of assets accepted and liabilities assumed on the day of business combination and their main breakdowns

4 Details and amounts of primary acquisition-related costs

Advisory expenses, etc. 558 million yen

Consideration for acquisition  Cash 63,036 million yen

Acquisition cost 63,036

3 Acquisition cost of the acquired company and breakdowns for each type of consideration

7 Estimated amounts of impact on the consolidated statement of income for the fiscal year ended March 31, 2020 if the business 
combination is assumed to have been completed on the beginning date of the fiscal year ended March 31, 2020, as well as the 
calculation method

Net sales 20,788 million yen

Ordinary profit 9,058

Profit attributable to owners of parent 9,058

(Calculation method for estimated amounts)
Assuming that the business combination was completed on the 
beginning date of the fiscal year ended March 31, 2020, the 
estimated amounts of impact are calculated with the net sales 
and profit (loss) information of the acquired company through the 
date of business combination as the basis.
Note that this note is outside the scope of audits.
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Not applicable.

q Notes to Asset Retirement Obligations

The method of accounting for reportable segments is generally 
the same as that stated in the basis for preparing consolidated 

financial statements. Intersegment revenue and transfers are 
determined according to prevailing market prices.

2 The method of measurements of sales, profit (loss), assets, liabilities, and other items by reportable segment

【Segment Information】

The Daigas Group’s reportable segments are organizational units 
for which separate financial information is available, and they are 
regularly reviewed by the Board of Directors to determine the 
allocation of management resources and assess business results.
The Daigas Group classifies its products and services into 
business segments on the basis of two business domains: the 
Domestic and International Energy Business, and the Life & 
Business Solutions Business. It then divides those business 
segments into the following four reportable segments by 
considering the similarities of products and services: the 
Domestic Energy/Gas Business, the Domestic Energy/Electricity 
Business, the International Energy Business, and the Life & 

Business Solutions Business.
The Domestic Energy/Gas Business manufactures, supplies, and 
sells city gas and gas appliances, conducts gas pipeline 
installation, and sells LNG, LPG and industrial gas. The Domestic 
Energy/Electricity Business produces and sells electricity. The 
International Energy Business conducts development and 
investment related to petroleum and natural gas, supplies energy, 
and transports LNG. The Life & Business Solutions Business 
conducts development and leasing of real estate, information 
processing services, and sales of fine materials and carbon 
material products.

1 Summary of reportable segments

s Segment Information, etc.

The Company and certain consolidated subsidiaries own office 
buildings and other properties for lease (including land) in Osaka 
Prefecture and other areas. Gains from the lease of such leased 
properties (recorded mainly as operating profit) are ¥7,190 million 
for the fiscal year ended March 31, 2019 and ¥7,258 million for 

the fiscal year ended March 31, 2020.

The carrying amount in the consolidated balance sheet, changes 
during the fiscal year, and the fair value of the leased properties 
are as follows:

r Notes to Leased Properties, etc.

Previous Year 
(April 1, 2018 - March 31, 2019)

Current Year
(April 1, 2019 - March 31, 2020)

Carrying amount in the consolidated balance sheet

Balance at beginning of year 115,788 million yen 128,315 million yen

Increase (decrease) 12,527 15,237

Balance at end of year 128,315 143,553

Fair value at end of year 209,421 232,263

Note 1: The carrying amount in the consolidated balance sheet is stated at acquisition cost less accumulated depreciation and accumulated 
impairment losses.

Note 2: The main factor contributing to an increase was the acquisition of properties (previous fiscal year: ¥10,147 million, current fiscal year: 
¥15,500 million).

Note 3: The fair value at the end of the fiscal year is the amount (including the amount adjusted using the index, etc.) determined based mainly 
on the method prescribed by the “Real Estate Appraisal Standard” and other similar methods.
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3 Information of sales, profit (loss), assets, liabilities, and other items by reportable segment

Previous Year (April 1, 2018 - March 31, 2019)
(million yen)

Reportable Segment

Total Adjustments
(Note 2)

Consolidated
(Note 2)Domestic 

Energy/Gas
Domestic Energy/

Electricity
International 

Energy
Life & Business 

Solutions

Net sales

Sales to external 
customers 999,476 183,067 22,113 167,206 1,371,863 ー 1,371,863

Transactions with other 
segments 13,166 1,245 18,376 43,707 76,497 (76,497) ー

Total 1,012,642 184,313 40,489 210,914 1,448,361 (76,497) 1,371,863

Segment profit

Operating profit 34,778 9,350 5,283 17,714 67,126 850 67,977

Share of profit (loss) of 
entities accounted for 
using equity method

1,031 (625) 691 ー 1,096 ー 1,096

Total 35,809 8,724 5,974 17,714 68,222 850 69,073

Segment assets 866,906 165,322 572,881 374,311 1,979,422 50,300 2,029,722

Other items

Depreciation 55,639 7,998 14,762 11,352 89,752 (1,389) 88,363

Amortization of goodwill 
(Note 3) 8,901 192 465 1,820 11,381 ー 11,381

Investment in entities 
accounted for using 
equity method

14,405 2,477 213,821 ー 230,703 ー 230,703

Increase in property, 
plant and equipment 
and intangible assets

48,139 16,188 24,760 19,888 108,977 (1,717) 107,259

Note 1:  Adjustments are as follows:
 (1) A major adjustment in segment profit (loss) is the elimination of intersegment transactions.
 (2) A major adjustment in segment assets is for investment securities held by the Company.
Note 2:  Segment profit (loss) is adjusted by adding share of profit (loss) of entities accounted for using equity method to operating profit (loss).
Note 3:  Amortization of goodwill includes amortization of goodwill recognized in extraordinary losses.

Current Year (April 1, 2019 - March 31, 2020)
(million yen)

Reportable Segment

Total Adjustments
(Note 1)

Consolidated
(Note 2)Domestic 

Energy/Gas
Domestic Energy/

Electricity
International 

Energy
Life & Business 

Solutions

Net sales

Sales to external 
customers 961,082 203,659 33,430 170,516 1,368,689 ー 1,368,689

Transactions with other 
segments 12,677 1,195 27,823 48,916 90,613 (90,613) ー

Total 973,759 204,855 61,254 219,432 1,459,302 (90,613) 1,368,689

Segment profit

Operating profit 52,612 8,427 2,952 19,676 83,669 122 83,792

Share of profit (loss) of 
entities accounted for 
using equity method

534 (517) 5,209 ー 5,225 ー 5,225

Total 53,146 7,909 8,162 19,676 88,895 122 89,018

Segment assets 867,755 217,545 625,410 390,693 2,101,405 39,076 2,140,482

Other items

Depreciation 54,774 8,176 16,800 11,676 91,428 (1,469) 89,958

Amortization of goodwill － 242 17 1,705 1,966 ー 1,966

Investment in entities 
accounted for using 
equity method

14,408 470 195,768 ー 210,647 ー 210,647

Increase in property, 
plant and equipment 
and intangible assets

65,717 27,099 8,914 32,216 133,947 (2,937) 131,010

Note 1:  Adjustments are as follows:
 (1) A major adjustment in segment profit (loss) is the elimination of intersegment transactions.
 (2) A major adjustment in segment assets is for investment securities held by the Company.
Note 2:  Segment profit (loss) is adjusted by adding share of profit (loss) of entities accounted for using equity method to operating profit (loss).
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【Related Information】

Previous Year (April 1, 2018 - March 31, 2019)

Current Year (April 1, 2019 - March 31, 2020)

The information is omitted as similar information is disclosed in “Segment Information.”

The information is omitted as there is no external customer who accounts for 10% or more of net sales in the consolidated statement of income.

The information is omitted as net sales in Japan account for more than 90% of net sales in the consolidated statement of income.

(1) Net sales

1 Information by product and service

The information is omitted as similar information is disclosed in “Segment Information.”

1 Information by product and service

3 Information by major customer

The information is omitted as there is no external customer who accounts for 10% or more of net sales in the consolidated statement of income.

3 Information by major customer

2 Information by geographical area

(million yen)

Japan Australia Other areas Total

745,316 129,417 32,994 907,728

2 Information by geographical area

The information is omitted as net sales in Japan account for more than 90% of net sales in the consolidated statement of income.

(1) Net sales

(million yen)

Japan Australia Other areas Total

784,218 123,503 106,850 1,014,572

【Information about impairment loss for non-current assets by reportable segment】

Omitted due to immateriality in amount.

Previous Year (April 1, 2018 - March 31, 2019)

Current Year (April 1, 2019 - March 31, 2020)

(million yen)

Reportable Segment

Total Elimination/
Corporate TotalDomestic 

Energy/Gas
Domestic Energy/

Electricity
International 

Energy
Life & Business

Solutions

Impairment loss 61 ー 14,816 690 15,568 ー 15,568

(2) Property, plant and equipment

(2) Property, plant and equipment
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【Information about the amortized amount and unamortized balance of goodwill by reportable segment】

【Information about gain on bargain purchase by reportable segment】

Not applicable.

Previous Year (April 1, 2018 - March 31, 2019)

Not applicable.

Current Year (April 1, 2019 - March 31, 2020)

Previous Year (April 1, 2018 - March 31, 2019)

(million yen)

Reportable Segment

Total Elimination/
Corporate TotalDomestic 

Energy/Gas
Domestic Energy/

Electricity
International 

Energy
Life & Business 

Solutions

Amortized amount during year 8,901 192 465 1,820 11,381 ー 11,381

Unamortized balance at end of year ー 2,504 3 9,025 11,533 ー 11,533

【Related Party Information】

Not applicable.

Since March 2020, there has been a global spread of COVID-19, which has led to a decline in energy prices including crude oil prices. Even 
though this may affect the consolidated operating results and financial position in the next fiscal year and thereafter, it is extremely difficult to 
quantify its impact at this point in time due to a number of uncertainties.

u Subsequent Events

Previous Year
(April 1, 2018 - March 31, 2019)

Current Year
(April 1, 2019 - March 31, 2020)

Profit attributable to owners of parent (million yen) 33,601 41,788

Amount not attributable to common shareholders (million yen) ー ー
Profit attributable to owners of parent attributable to common share (million yen) 33,601 41,788

Average number of common shares during the fiscal year (thousand shares) 415,831 415,798

t Per Share Information

Previous Year
(April 1, 2018 - March 31, 2019)

Current Year
(April 1, 2019 - March 31, 2020)

Shareholders’ equity per share 2,415.37 yen 2,399.06 yen

Earnings per share 80.80 yen 100.50 yen

Note 1:  Since there were no potential shares with a dilutive effect, data on diluted earnings per share is not presented in this document.
Note 2:  The following data was used for calculating earnings per share:

Current Year (April 1, 2019 - March 31, 2020)

(million yen)

Reportable Segment

Total Elimination/
Corporate TotalDomestic 

Energy/Gas
Domestic Energy/

Electricity
International 

Energy
Life & Business 

Solutions

Amortized amount during year ー 242 17 1,705 1,966 ー 1,966

Unamortized balance at end of year ー 4,868 (14) 7,285 12,139 ー 12,139

(Note) Amortized amounts during the fiscal year include amortization of goodwill recognized in extraordinary losses.
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Company Name of issue Date of
issuance

Balance at the beginning of 
current fiscal year

(million yen)

Balance at the end of current 
fiscal year (included portion due 

within 1 year)
(million yen)

Interest 
rate
(%)

Collateral Maturity

Osaka Gas The 18th domestic 
unsecured bond

February 12, 
2003 19,994 19,996 1.47 None December 20, 

2022

Osaka Gas The 19th domestic 
unsecured bond

March 10, 
2005 19,999 ー 1.83 None March 19, 

2020

Osaka Gas The 20th domestic 
unsecured bond

August 17, 
2005 19,997 19,999

(19,999) 1.79 None September 18, 
2020

Osaka Gas The 21st domestic 
unsecured bond

June 23, 
2006 9,997 9,997 2.33 None June 23, 

2026

Osaka Gas 
(Note 2)

The 23rd domestic 
unsecured bond

July 25, 
2007 ー ー 2.14 None July 25, 

2019

Osaka Gas The 28th domestic 
unsecured bond

March 9, 
2011 10,000 10,000

(10,000) 1.345 None March 9, 
2021

Osaka Gas The 29th domestic 
unsecured bond

December 9, 
2011 10,000 10,000 1.16 None December 9, 

2021

Osaka Gas The 30th domestic 
unsecured bond

December 14, 
2012 10,000 10,000 0.759 None December 14, 

2022

Osaka Gas The 31st domestic 
unsecured bond

October 18, 
2013 10,000 10,000 0.748 None October 18, 

2023

Osaka Gas The 32nd domestic 
unsecured bond

March 24, 
2014 15,000 15,000 1.606 None March 24, 

2034

Osaka Gas The 33rd domestic 
unsecured bond

October 24, 
2014 20,000 20,000 1.402 None October 24, 

2034

Osaka Gas The 34th domestic 
unsecured bond

March 5, 
2015 10,000 10,000 1.685 None March 3, 

2045

Osaka Gas The 35th domestic 
unsecured bond

December 9, 
2016 10,000 10,000 0.986 None December 8, 

2056

Osaka Gas The 36th domestic 
unsecured bond

June 6, 
2019 ー 20,000 0.642 None June 4, 

2049

Osaka Gas The 37th domestic 
unsecured bond

June 6, 
2019 ー 20,000 0.818 None June 6, 

2059

Osaka Gas The 38th domestic 
unsecured bond

September 5, 
2019 ー 20,000 0.4 None September 3, 

2049

Osaka Gas The 39th domestic 
unsecured bond

September 5, 
2019 ー 5,000 0.545 None September 5, 

2058

Osaka Gas The 40th domestic 
unsecured bond

September 5, 
2019 ー 10,000 0.7 None September 5, 

2069

Osaka Gas

#1 Unsecured corporate 
bonds  w i t h  interest 
deferrable clause and 
e a r l y  r e d e e m a b l e 
option (subordinated 
corporate bonds)

December 12, 
2019 ー 50,000 0.44 None December 12, 

2079

Osaka Gas

#2 Unsecured corporate 
bonds with interest 
deferrable clause and 
e a r l y  r e d e e m a b l e 
option (subordinated 
corporate bonds)

December 12, 
2019 ー 50,000 0.6 None December 12, 

2079

Total ー ー 164,988 319,992
(29,999) ー ー ー

【Annexed consolidated detailed schedule of corporate bonds】

One year or less
(million yen)

More than one year, up to 
two years

(million yen)

More than two years, up to 
three years
(million yen)

More than three years, up to 
four years

(million yen)

More than four years, up to 
five years

(million yen)

30,000 10,000 30,000 10,000 ー

Note 1: The redemption schedule within 5 years after the consolidated fiscal year-end is as follows:

Note 2: The 23rd domestic unsecured bond (¥20,000 million) of Osaka Gas Co., Ltd. is accounted for as redeemed, since this debt was assigned to banks under 
debt assumption agreements concluded with said banks.

 The obligation to redeem the 23rd domestic unsecured bond is reported as contingent liabilities in bonds to the consolidated balance sheet.

Annexed Consolidated Detailed Schedules
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Category
Balance at beginning 

of year
(million yen)

Balance at end of year
(million yen)

Average 
interest rate 

(%)
Payment due

Short-term borrowings 22,751 20,029 0.4 ー
Current portion of long-term borrowings 36,769 38,070 0.9 ー
Current portion of lease obligations 1,151 1,582 ー ー
Long-term borrowings (excluding current portion) 367,418 363,757 1.4 From April 2021 to March 2048

Lease obligations (excluding current portion) 8,386 10,574 ー From April 2021 to March 2038

Other interest-bearing debt 
Commercial paper (one year or less) 46,000 ー ー ー

Total 482,477 434,013 ー ー

【Annexed consolidated detailed schedule of borrowings】

More than one year, up 
to two years
(million yen)

More than two years, up 
to three years
(million yen)

More than three years, 
up to four years

(million yen)

More than four years, up 
to five years
(million yen)

Long-term borrowings 69,332 39,703 48,713 47,651

Lease obligations 1,415 1,050 989 929

(Cumulative period) First quarter Second quarter Third quarter Full year

Net sales (million yen) 335,068 652,987 974,503 1,368,689

Profit before income taxes (million yen) 41,462 49,881 54,901 70,449

Profit attributable to owners of parent (million yen) 28,631 33,449 34,800 41,788

Earnings per share (yen) 68.86 80.44 83.70 100.50

(Accounting period) First quarter Second quarter Third quarter Fourth quarter

Earnings per share (yen) 68.86 11.59 3.25 16.81

(2)【Other】

Quarter results for the current fiscal year

【Annexed consolidated detailed schedule of asset retirement obligations】

The amount of asset retirement obligations was 1% or less of 
total liabilities and net assets at the beginning the current fiscal 

year as well as at the end of the current fiscal year. Therefore, 
the schedule of asset retirement obligations is not disclosed.

Note 1: “Average interest rate” shows weighted average interest rates with respect to the year-end balances of borrowings. “Average interest rate” for lease 
obligations is not stated because lease obligations are recorded in the consolidated balance sheet at the amount before deducting the interest-equivalent 
component included in the total lease payment.

Note 2: The repayment schedule within 5 years after the consolidated fiscal year-end for long-term borrowings and lease obligations (excluding current portion) is as follows:
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＜Financial Statements Audit＞

Opinion
Pursuant to Article 193-2, Paragraph 1 of the Financial Instruments and Exchange Act, we have audited the accompanying consolidated financial 
statements of Osaka Gas Co., Ltd. included in “Financial Information” for the fiscal year from April 1, 2019 to March 31, 2020, which comprise 
the consolidated balance sheet, the consolidated statements of income, comprehensive income, changes in equity and cash flows, as well as 
significant matters forming the basis of preparation of the consolidated financial statements and other notes, and annexed consolidated detailed 
schedules.
In our opinion, the consolidated financial statements referred to above present fairly, in all material respects, the consolidated financial position of 
Osaka Gas Co., Ltd. and its consolidated subsidiaries as of March 31, 2020, and their consolidated financial performance and cash flows for the 
year then ended in conformity with accounting principles generally accepted in Japan.

Basis for Opinion
We conducted our audit in accordance with auditing standards generally accepted in Japan. Our responsibilities under those standards are 
further described in the Auditor’s Responsibilities for the Audit of the Consolidated Financial Statements section of our report. We are 
independent of the Company and its consolidated subsidiaries in accordance with the ethical requirements that are relevant to our audit of the 
consolidated financial statements in Japan, and we have fulfilled our other ethical responsibilities in accordance with these requirements. We 
believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our opinion.

Responsibilities of Management and Corporate Auditors and the Board of Corporate Auditors for the Consolidated Financial Statements
Management is responsible for the preparation and fair presentation of the consolidated financial statements in accordance with accounting 
principles generally accepted in Japan, and for such internal control as management determines is necessary to enable the preparation of 
consolidated financial statements that are free from material misstatement, whether due to fraud or error.
In preparing the consolidated financial statements and the annexed consolidated detailed schedules, management is responsible for assessing 
the Company’s ability to continue as a going concern, disclosing, as applicable, matters related to going concern in accordance with accounting 
principles generally accepted in Japan and using the going concern basis of accounting unless management either intends to liquidate the 
Company or to cease operations, or has no realistic alternative but to do so.
Corporate auditors and the board of corporate auditors are responsible for overseeing the directors’ performance of their duties including the 
design, implementation and maintenance of the Company’s financial reporting process.

Auditor’s Responsibilities for the Audit of the Consolidated Financial Statements
Our objectives are to obtain reasonable assurance about whether the consolidated financial statements and the annexed consolidated detailed 
schedules as a whole are free from material misstatement, whether due to fraud or error, and to issue an auditor’s report that includes our 
opinion. Reasonable assurance is a high level of assurance, but is not a guarantee that an audit conducted in accordance with auditing standards 
generally accepted in Japan will always detect a material misstatement when it exists. Misstatements can arise from fraud or error and are 
considered material if, individually or in the aggregate, they could reasonably be expected to influence the economic decisions of users taken on 
the basis of these consolidated financial statements and the annexed consolidated detailed schedules.
As part of our audit in accordance with auditing standards generally accepted in Japan, we exercise professional judgment and maintain 
professional skepticism throughout the audit. We also:
・ Identify and assess the risks of material misstatement of the consolidated financial statements and the annexed consolidated detailed 

schedules, whether due to fraud or error, design and perform audit procedures responsive to those risks, and obtain audit evidence that is 
sufficient and appropriate to provide a basis for our opinion. The risk of not detecting a material misstatement resulting from fraud is higher 
than for one resulting from error, as fraud may involve collusion, forgery, intentional omissions, misrepresentations, or the override of internal 
control.

・ Obtain an understanding of internal control relevant to the audit in order to design audit procedures that are appropriate in the circumstances, 
while the objective of the audit is not to express an opinion on the effectiveness of the Company’s internal control.

・ Evaluate the appropriateness of accounting policies used and the reasonableness of accounting estimates and related disclosures made by 
management.

・ Conclude on the appropriateness of management’s use of the going concern basis of accounting and based on the audit evidence obtained, 
whether a material uncertainty exists related to events or conditions that may cast significant doubt on the Company’s ability to continue as a 
going concern. If we conclude that a material uncertainty exists, we are required to draw attention in our auditor’s report to the related 
disclosures in the consolidated financial statements and the annexed consolidated detailed schedules or, if such disclosures are inadequate, 
to modify our opinion. Our conclusions are based on the audit evidence obtained up to the date of our auditor’s report. However, future events 
or conditions may cause the Company to cease to continue as a going concern.

June 26, 2020
To the Board of Directors

Osaka Gas Co., Ltd.

Independent Auditor’s Report and Internal Control Audit Report

KPMG AZSA LLC

Osaka Office

Designated Limited Liability Partner
Engagement Partner

Certified Public Accountant
 Kenryo Goto (Seal)

Designated Limited Liability Partner
Engagement Partner

Certified Public Accountant
 Kenta Tsujii (Seal)

Designated Limited Liability Partner
Engagement Partner

Certified Public Accountant
 Shoichiro Shigeta (Seal)
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・ Evaluate whether the presentation and disclosures in the consolidated financial statements and the annexed consolidated detailed schedules 
are in accordance with accounting standards generally accepted in Japan, the overall presentation, structure and content of the consolidated 
financial statements and the annexed consolidated detailed schedules, including the disclosures, and whether the consolidated financial 
statements and the annexed consolidated detailed schedules represent the underlying transactions and events in a manner that achieves fair 
presentation.

・ Obtain sufficient appropriate audit evidence regarding the financial information of the entities or business activities within the Group to express 
an opinion on the consolidated financial statements. We are responsible for the direction, supervision and performance of the group audit. We 
remain solely responsible for our audit opinion.

We communicate with corporate auditors and the board of corporate auditors regarding, among other matters, the planned scope and timing of 
the audit, significant audit findings, including any significant deficiencies in internal control that we identify during our audit.
We also provide corporate auditors and the board of corporate auditors with a statement that we have complied with relevant ethical 
requirements regarding independence, and communicate with them all relationships and other matters that may reasonably be thought to bear 
on our independence, and where applicable, related safeguards.

＜Internal Control Audit＞

Opinion
Pursuant to Article 193-2, Paragraph 2 of the Financial Instruments and Exchange Act, we have audited the internal control report dated March 
31, 2020 of Osaka Gas Co., Ltd.
In our opinion, the internal control report, in which Osaka Gas Co., Ltd states that internal control over financial reporting was effective as at 
March 31, 2020, presents fairly, in all material respects, the assessment of internal control over financial reporting in accordance with assessment 
standards for internal control over financial reporting generally accepted in Japan.

Basis for Opinion
We conducted our internal control audit in accordance with internal control auditing standards in relation to financial reporting generally accepted 
in Japan. Our responsibilities under those standards are further described in the Auditor’s Responsibilities for the Internal Control Audit section of 
our report. We are independent of the Company and its consolidated subsidiaries in accordance with the ethical requirements that are relevant to 
our audit of the consolidated financial statements in Japan, and we have fulfilled our other ethical responsibilities in accordance with these 
requirements. We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our opinion.

Responsibilities of Management and Corporate Auditors and the Board of Corporate Auditors for the Internal Control Report
Management is responsible for the design and operation of internal control over financial reporting and the preparation and fair presentation of 
the internal control report in accordance with assessment standards for internal control over financial reporting generally accepted in Japan.
Corporate auditors and the board of corporate auditors are responsible for overseeing and verifying the status of design, implementation and 
maintenance of the Company’s internal control in relation to financial reporting.
Internal control over financial reporting may not completely prevent or detect financial reporting misstatements.

Auditor’s Responsibilities for the Internal Control Audit
Our objectives are to obtain reasonable assurance about whether the internal control report is free from material misstatement, and to issue an 
auditor’s report that includes our opinion. Reasonable assurance is a high level of assurance, but is not a guarantee that an audit conducted in 
accordance with auditing standards generally accepted in Japan will always detect a material misstatement when it exists.
As part of our audit in accordance with internal control auditing standards in relation to financial reporting generally accepted in Japan, we 
exercise professional judgment and maintain professional skepticism throughout the audit. We also:
・ Conduct audit procedures to obtain audit evidence regarding the results of evaluation on internal control in relation to financial reporting, as 

stated in the internal control report. The audit procedures for the internal control audit shall be selected and applied at our discretion, based on 
the materiality of the impact on trustworthiness of financial reporting.

・ Consider the statements in the internal control report as a whole, including statements by management on the scope of evaluation, evaluation 
procedures, and results of evaluation on internal control in relation to financial reporting.

・ Obtain sufficient and appropriate audit evidence regarding the results of evaluation on internal control in relation to financial reporting, as 
stated in the internal control report. We are responsible for the direction, supervision and performance of the audit on the internal control 
report. We remain solely responsible for our audit opinion.

We communicate with corporate auditors and the board of corporate auditors regarding the planned scope and timing of the internal control 
audit, results of conducting the internal control audit, any significant deficiencies in internal control identified during our audit that must be 
disclosed, results of remedies thereof, and other matters required in the internal control audit standards.
We also provide corporate auditors and the board of corporate auditors with a statement that we have complied with relevant ethical 
requirements regarding independence, and communicate with them all relationships and other matters that may reasonably be thought to bear 
on our independence, and where applicable, related safeguards.

Conflicts of interest
Our firm and engagement partners have no interest in the Company or its consolidated subsidiaries which should be disclosed pursuant to the 
provisions of the Certified Public Accountants Act of Japan.

End of report

The above is an electronic version of the original audit report, which is kept separately by the Annual Securities Report (Yuka Shoken 
Houkokusho) filing Company.
*
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As of March 31, 2020

Group Companies

Consolidated subsidiaries

Name of subsidiary Main business Capital
(million yen)

Osaka Gas shareholding 
(indirect shareholding thereof)

(%)

Osaka Gas Engineering Co., Ltd. Design, construction, etc. of various plants related to 
gas, environmental conservation, and others 100 100.0

Osaka Gas Housing & Equipment Co., Ltd. Sales of gas appliances, housing equipment 
and appliances 450 100.0

Osaka Gas Customer Relations Co., Ltd. Maintenance checks on gas equipment and appliances, 
Checking gas meters, Collection of gas bills, and others 50 100.0

Osaka Gas Finance Co., Ltd. Leasing, Assistance with installment payments, 
insurance agency business, and others 600 100.0

OGCTS Co., Ltd. Sales and construction of energy facilities and 
equipment, heating system supplies, and others 1,150 100.0

Kinpai Co., Ltd. Gas piping works, Sales of gas appliances, and 
housing equipment and appliances 300 100.0

Kansai Business Information Inc. Call center operation and temporary staffing, 
Various research services and consulting 100 100.0

Gas and Power Co., Ltd. Electric power supply 1,368 100.0

Hayama Wind Power Generation Co. Electric power supply 490 100.0 (100.0)

Hirogawa Myojin-yama Wind Power Co. Electric power supply 490 100.0 (100.0)

Senboku Natural Gas Power Generation Co., Ltd. Electric power supply 2,000 90.0

Daigas Oita Mirai Solar Co., Ltd. Electric power supply 8 100.0 (100.0)

Nakayama Joint Power Generation Co., Ltd. Electric power supply 300 95.0 (95.0)

Nakayama Nagoya Joint Power Generation Co., Ltd. Electric power supply 450 95.0 (95.0)

Osaka Gas International Transport Inc. LNG transport 3,190 100.0

Osaka Gas Australia Pty. Ltd. (Note 1) Development of and investment in 
petroleum and natural gas, and others US$1,327 million 100.0

Osaka Gas Gorgon Pty. Ltd. (Note 1) Development of and investment in 
petroleum and natural gas, and others US$322 million 100.0 (100.0)

Osaka Gas Ichthys Pty. Ltd. (Note 1) Development of and investment in 
petroleum and natural gas, and others US$152 million 100.0 (100.0)

Osaka Gas Ichthys Development Pty. Ltd. (Note 1) Development of and investment in 
petroleum and natural gas, and others US$149 million 100.0 (100.0)

Osaka Gas Niugini Pty. Ltd. (Note 1) Development of and investment in 
petroleum and natural gas, and others US$150 million 100.0 (100.0)

Osaka Gas UK, Ltd. (Note 1) Investment relating to energy supply 
business €134 million 100.0

Osaka Gas USA Corporation Investment in petroleum and natural gas 
project, energy supply business US$1 100.0

Osaka Gas Chemicals Co., Ltd. (Note 1) Manufacture and sales of fine materials, carbon material 
products, activated carbon and wood protective coating 14,231 100.0

Osaka Gas Urban Development Co., Ltd. Development, leasing, management, and 
sales of real estate 1,570 100.0

OG Sports Co., Ltd. Management and contracted operation of 
sports facilities, and others 100 100.0

OGIS-RI Co., Ltd. Software development / Computer-based 
data processing services 440 100.0

Sakura Information Systems Co., Ltd. Development of computer software / 
Computer-based data processing services 600 51.0 (51.0)

Jacobi Carbons AB Manufacture and sales of activated carbon 549,000
Swedish Kronor 100.0 (100.0)

Mizusawa Industrial Chemicals, Ltd. Manufacture and sales of absorbent functional 
materials and resin additives 1,519 100.0 (100.0)

and others, totaling 156 companies
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Note 1:  Specified subsidiary
Note 2:  The Company has introduced a cash management system to make financial arrangements with group companies, and lending and borrowing of funds 

takes place between these companies and the Company.

Equity method affiliates

Name of affiliate Main business Capital
(million yen)

Osaka Gas shareholding 
(indirect shareholding thereof)

(%)

ENEARC Co., Ltd. Domestic Energy/Gas 1,040 50.0

CD Energy Direct Co., Ltd. Domestic Energy/Electricity 1,750 50.0

Idemitsu Snorre Oil Development Co., Ltd. International Energy 100 49.5 (49.5)

Sumisho Osaka Gas Water UK Limited. International Energy 164 million British Pounds 50.0 (50.0)

and others, totaling 23 companies

Note: The column “Main business” shows segment names in “Segment Information.”
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Company Data

Directory

Head Office
4-1-2, Hiranomachi, Chuo-ku, Osaka 541-0046, Japan
Tel: (+81) 6-6205-4715 (IR Team, Corporate Strategy Dept.)

Tokyo Office
Shin-Otemachi Building 6F, 2-2-1, Otemachi, Chiyoda-ku, Tokyo 100-0004, Japan

Osaka Gas UK, Ltd.
1st Floor, Carrington House, 126-130 Regent Street, London W1B 5SE, U.K.

Osaka Gas USA Corporation (Houston)
1330 Post Oak Blvd, Suite 1900 Houston, TX 77056, U.S.A.

Osaka Gas USA Corporation (New York)
1 North Lexington Avenue, Suite 1400, White Plains, NY 10601, U.S.A.

Osaka Gas USA Corporation (Silicon Valley)
440 North Wolfe Rd, Sunnyvale, CA 94085

Osaka Gas Australia Pty. Ltd.
Level 22, 108 St Georges Terrace, Perth, WA 6000, AUSTRALIA

Osaka Gas Singapore Pte. Ltd.
Osaka Gas Energy Supply and Trading PTE. LTD.
182 Cecil Street #31-02 Frasers Tower Singapore 069547

Osaka Gas (Thailand) Co., Ltd.
55 Wave Place Building 10th Floor, Unit10.04, Wireless Road Lumpini Pathumwan, Bangkok 10330, Thailand

Osaka Gas Singapore Pte. Ltd. (Indonesia)
PT OSAKA GAS INDONESIA
Summitmas I, lantai 9 Jl. Jend. Sudirman Kav 61-62 Jakarta-12190, Indonesia

Osaka Gas Singapore Pte. Ltd. (Philippines)
Manila Representative Office 26th Floor, Twenty-Four Seven McKinley Building, 24th Street Corner 7th 
Avenue, Bonifacio Global City, Taguig, Metro Manila, Philippines

Investor Information

Stock Price Range

1,500

2,000

2,500

3,000

1,000 5,000

10,000

15,000

20,000

25,000

20.315.4 15.10 16.4 16.10 17.4 17.10 18.4 19.418.10 19.10

(yen)(yen)

Osaka Gas (left) Nikkei Stock Average (right)

Shareholder
Number of shares

(Thousands)
Shareholding ratio

(%)

The Master Trust Bank of Japan, Ltd. (Trust a/c) 31,935 7.68
Japan Trustee Services Bank, Ltd. (Trust a/c) 22,655 5.45
Nippon Life Insurance Company 19,242 4.63
MUFG Bank, Ltd. 13,985 3.36
Japan Trustee Services Bank, Ltd. (Trust a/c 7) 12,389 2.98
Resona Bank, Ltd. 10,555 2.54
Japan Trustee Services Bank, Ltd. (Trust a/c 5) 7,901 1.90
JP MORGAN CHASE BANK 385151 6,935 1.67
Japan Trustee Services Bank, Ltd. (Trust a/c 9) 6,806 1.64
STATE STREET BANK WEST CLIENT–TREATY 505234 6,188 1.49

Note: The share ratio is the percentage in respect to the number of shares issued and outstanding.

Major Shareholders (As of March 31, 2020)

Contact

Date of Establishment

Regular General Meeting

Common Stock

Listing of Shares

Number of Shareholders
(As of March 31, 2020)

Stock Transaction Units

Independent Certified 
Public Accountants

Transfer Agent

Mitsui Sumitomo Trust Bank, Limited
Stock Transfer Agency Business Planning Department
Tel: (+81) 120-782-031 (Toll-free in Japan)

April 10, 1897

Held in June each year
(The 2020 regular general meeting was held on June 26)

Authorized: 700,000,000 shares
Issued: 416,680,000 shares

Tokyo Stock Exchange and Nagoya Stock Exchange

104,094

100 shares

KPMG AZSA LLC

Mitsui Sumitomo Trust Bank, Limited

For inquiries about this report or requests for other materials, please contact: 
  　  E-mail:keiri@osakagas.co.jp

Please note that we do not accept files attached to e-mails, such as image files.

The Osaka Gas Co., Ltd. website contains information provided for 
all investors and is constantly updated.

https://www.osakagas.co.jp/en/ir/

Weight
kg Metric ton Imperial (short) ton U.S. (long) ton
1 1×10-3 0.984×10-3 1.102×10-3

1,000 1 0.9842 1.1023
1,016.0 1.0160 1 1.1200
907.19 0.9072 0.8927 1

Energy
kcal Btu MJ kWh
1 3.969 4.186×10-3 1.162×10-3

0.2520 1 1.055×10-3 0.2929×10-3

238.9 948.2 1 0.2778
860.1 3,414 3.600 1

Volume (Liquid)
m3（kl） ft³ Imperial gallon U.S. gallon
1 35.315 219.97 264.17
28.32×10-3 1 6.288 7.481
4.55×10-3 0.1606 1 1.2011
3.78×10-3 0.1337 0.8327 1
1 kl = 6.29 barrels, 1 barrel (42 U.S. gallons) = 0.159 kl

Heating Value (Gas)
kcal/m3（N） Btu/SCF MJ/m3（S）
1 0.1063 3.97×10-3

9.406 1 3.73×10-2

252.1 26.81 1
1 ton of LNG = 13×106kcal = 52×106Btu

Volume (Gas)
m³ (N) m3（S） SCF
1 1.055 37.33
0.9476 1 35.37
0.0268 0.0283 1
N: 0°C, S: 15°C, SCF: 101.33kPa, 15.5°C (60°F)

Length
m ft yard mile
1 3.2808 1.0936 0.622×10-3

0.3048 1 0.333 0.189×10-3

0.9144 3 1 0.568×10-3

1,609 5,280 1,760 1

Unit Conversion List
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